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1. [Inanupyemble pe3yabTaThbl 00y4eHHs MO JUCUUILIHHE, COOTHECEHHbIE €
ycraHoBJieHHbIMA B OIIOII BO unaukaTopamMu 10CTHKEHUSI KOMIIeTEHIIH A

1.1.

ITepeyennb komMneTeHuii, GopMUPyeMbIX Y4eOHOM TUCHUIIIINHOM

Koa u HauMeHoBaHue KOMIETEHIUHU

Koa n HaumMeHOBaHMEe HHAUKATOPA JOCTHKEHUS
komnerenuuu (MAK)

YHl/IBepcaJIbHaﬂ KOMIICTCHI U

YK-2 CrniocoGeH onpenensaTh Kpyr 3a/1a4 B
paMKax IMOCTaBJICHHOM IICJIH ¥ BEIOMPATh
ONTUMAJTBHBIE CIIOCOOBI UX PEIICHUS, UCXOS
13 JICUCTBYIONIHX MTPABOBBIX HOPM,
HMMEIOIIUXCS PECYPCOB M OTPaHHYCHUIA

WO 1 YK-2 IloHuMaeT COBPEMEHHBIE TEXHOJIOIHH
OpraHu3allud  TMpoliecca  YOPaBICHUS,  METOJBI
pa3paboOTKHu albTEpPHATUB, BEIOOPA BapHUAHTA U OIICHKH
MTOCITIEACTBUN peanmzanuu OpTaHU3aIOHHO-
YIPaBICHUECKUX PpEHICHUH, (OPMYIUPYET TIIaBHYIO

Henb, OmNpeAenseT Kpyr 3ajad u
ONTUMAJIBHOCTH A1 HMX peIeHus C
HMEIOIUXCS] PECYPCOB

1.2 . llepeyeHb MIAHMPYEMBIX Pe3y/JIbTATOB 00y4eHHs M0 Y4eOHO# THCIUTIINHE

NHauKkaTopbl J0CTHAKEHUS
KOMIIeTeHIIU i

Ilnanupyemble pe3yJibTaThl 00y4eHHsI

YHI/IBepcaJ'II)HaH KOMIIETCHIUHA

YK-2 CriocoGeH ompenenars KpyT 3a/1a4 B paMKax IMOCTaBICHHOH IIeTTH ¥ BEIOMPATh ONTHMaIbHBIE
CHOCO0BI MX peICHHs, HCXOASI U3 ACHCTBYIOMIMX MIPABOBBIX HOPM, MMEIOLIMXCSI PECYPCOB M OTPAHUYEHHUH

nat YK-2 [Torumaer
COBpPEMEHHbBIE TEXHOJOTHH
OpraHu3aluu nporiecca

yHpaBIeHHsI, METOJIbI pa3paboOTKU
aJIbTepHATHB, BEIOOpa BapuaHTa U
OLIEHKH NOCJICACTBUI pean3aluu

OpraHU3alMOHHO-
YIIPaBIECHYECKUX peLieHui,
¢dbopMynIMpyeT TNaBHYIO IElb,
omnpefenser  Kpyr 3amad  Hu

KpUTEpHUU ONTUMAJIBHOCTU IJIA UX
peuieHuA € YUYCTOM HMCIOLIUXCSH

pecypcos

3uath (3)- OCHOBHBIE BUJIBI M DJIEMEHTHI IIPOEKTOB;

— TPUHIHUIKI, QYHKIANA U METOBI YIIPABICHUS

MIPOEKTaMHU;

— OpraHu3aIIo U MEXaHU3M CHCTEMbI YIIPABICHUS
MIPOEKTaMU;

— KpUTEPUU ONTUMATBHOCTH JAJISl pEUICHHS 3a7a4 C YIeTOM
OTPAaHUYEHHOCTH PECYPCOB U OIEHKH MOCIIEACTBUI
YIpaBIEeHYECKUX PELICHU,

— METOAUKY (PMHAHCOBOTO IJIAHUPOBAHUS U aHAIIN3a
MIPOEKTOB;

— TPHUHIUNUATBHBIE MOAXOIBI K MOCTPOCHHIO CHCTEMBI
YOpaBIeHUS MPOEKTaAMU;

— OCHOBHBIE dTarbl OM3HEC-TNITAHUPOBAHUS
WHBECTUITUOHHBIX TTPOEKTOB ;

— crnocoObl perieHust MpoOJIeMHBIX BOIIPOCOB Uepe3
peanu3anuio MPOEKTHOTO YIIPaBJICHUS C UCTIOJIb30BAaHUEM
WHCTPYMEHTOB TIJIAHUPOBAHMSL.

Ymers (¥Y): - HUCHoNb30BaTh MOJIYYEHHBIE 3HAHUS IS
pa3pabOTKH U pean3aiii IPOEKTOB;

— HCIIOJIB30BaTh WHCTPYMEHTBI W METOJBI  YIIPaBJICHHUS
COJIEpXKAaHUEM,  CpPOKaMH,  CTOMMOCTBIO,  Ka4eCTBOM,
YeJI0OBEYECKIUMH PECYypcaMi, KOMMYHUKAIIUSMU, TIOCTaBKAMHU
MIPOCKTA;

— TMPOEKTUPOBATH, OpraHHU30BbIBAThH nporecc u
KOHTPOJIUPOBATH BHITIOJIHEHHUE MPOEKTA;
— MpUHUMATh  OOOCHOBaHHBIC  PEMICHUS,  COTJIACHO

W3MEHEHUSIM BHEIIHEH W BHYTPEHHEW Cpeabl IpHU

KpUTEpHUU
y4eToM




peann3anuy MpoeKTa;

— y4YacTBOBaTh B YIPABICHUU IPOEKTOM, (HOPMUPOBATH
(buHAHCOBbIE MJIAHBI U OTYETHI IPOEKTA;

BbIOMpaTh BapUaHTbl PEUIEHUH M TPOBOJUTH  OLIEHKY
MOCNEACTBUM pealln3allii OpraHU3alMOHHO-YIIPaBICHYECKUX
pELIEHH, UCXOAs W3 Kpyra 3aJady B paMKax ITOCTaBJICHHOM
LEJIU U UMEIOIINXCS PECYPCOB U OTPaHUYCHUH.

Baaners (B): - HaBbIKaMu TPUMEHEHHS PA3IUYHOTO
UHCTPYMEHTapUs B IPOEKTHOM J1eATEIbHOCTH;

— yMeHHeM paboTaTb B KOMaHJe U  BBICTPaUBaTh
OTHOUIEHHUS C KOJJIETAaMU HAa OCHOBE YBA)KEHUS U JI0BEPUSI;

— METOoJaMH IUIAaHUPOBAHUS IPOEKTHOM 1€ATEIbHOCTH;

— HaBbIKaMU KOOpIMHAIINH MpeANPUHUMATETbCKOMN
JESTEIbHOCTH B IIEeJIAX O0O0ECleYeHHs] COrJIacOBaHHOCTH
BBITNIOJTHEHMs OM3HEC-TIaHa BCEMU YYaCTHUKAMU;
CIIOCOOHOCTBIO BBIOOpA CPEACTB  OCYIICCTBJICHHUS OHW3HEC-

HJ'IaHI/IpOBaHI/IH NHBCCTHUIIHMOHHBIX HpOGKTOB
(uH(MOpPMAIIMOHHOM pecypce, KOMMYHUKAIMOHHOM pecypce U
ap.);

— CIOCOOHOCTBIO BHIOMPATh BAPUAHTHI PEIICHUN U
MPOBOJUTH OLIEHKY MOCJIEICTBUIA peaanu3aluu
OpraHU3alMOHHO-YIIPABICHUYECKUX PEIICHUHN, UCXOAS U3
Kpyra 3a7a4 B paMKax IIOCTaBJICHHOM LEJIM U UMEIOIIUXCS
PECYPCOB M OTPaHUYECHUH.

2. lenn 1 32124 0CBOEHUS YU4eOHOI TMCUUNIMHDBI, MECTO TUCHUILIHHBI B CTPYKTYpe
OI10IT BO

JucuuninHa BXOJUT B 4acTb, (POPMHUPYEMYIO yUaCTHUKaMU 00pa30BaTeNIbHBIX OTHOIICHUH.

Heap nucuuminHbl: GOPMUPOBAHUE YHUBEPCATBHBIX KOMIETSHIINNA y OyayIInX
BBIITYCKHHUKOB, TCOPECTHUYCCKUX 3HAHUU U IMPAKTUYCCKUX HABBIKOB Y 06yqa10m1/1x051 (0]
TEXHOJIOTHH YIIPABIEHUS IPOEKTaMHU B PA3INYHBIX cpepax IesTeTbHOCTH, paboTe B KOMaH e,
HKOHOMHKE ITPOEKTOB U MPOIIeccax UX pealn3annu.

3agaud  OUCHUIUIMHBI: yCBOGHHWE O0a30BBIX TOHATHH B CHUCTEME OSKOHOMHKH,
IJIAaHUPOBAaHUA, OpraHHu3allvii, KOHTPOJA MW pe€alnu3aluu IMPOCKTOB, HM3YUCHUC MCTOJOJOTHH
aHaJIM3a M CUHTE3a yIPaBIECHUYECKUX PEIICHUH MpU peaanu3alii IPOEKTOB, METOJIOB YIIPABICHUS
n pa60Te B KOMaH/J€; pa3BUTUC HABBIKOB IO TEXHOJIOTHUH ITPOCKTUPOBAHUA B PaAMKaXx IMMPOCKTHOI'O
YVOpaBlIeHUS W KOMaHIHBIM CTPATErHsiM; W3YYCHHE COBPEMEHHBIX MPOTPAMMHBIX CPEICTB B
00J1aCTH yIPaBJICHHS TIPOSKTaAMH.

3. O0bem y4eOHOH TUCHMILIMHBI B 32a4€THBIX ¢AMHUIAX ¢ YKA3aHHEM KOJIMYeCTBA
aKaJeMHYeCKHX YaCOB, BbIICJCHHbIX HA KOHTAKTHYIO padoTy o0y4aromuxcs ¢
npenoaasaresieM (1o BUAAM y4eOHbIX 3aHATHII) U HA CAMOCTOSITEJIbLHYI0 padoTy

o0yuarouuxcst
3.1 Ounas dhopma oOyueHus
Bun yueGHOM paboThI 4 cemectp

OOmast TpyA0eMKOCTb AUCIHUILIMHBI, 3a4eTHBIX SAUHUIL 3
4acoB 108
AynuTopHasi (KOHTAKTHas) paboTa, 4acoB 48
B T.4. 3aHATUA JICKITMOHHOI'O THUIIA 16

3aHSTUS CEMUHAPCKOTO THITA 32




CamocrosiTe1bHas padoTa 00y4aOIINXCS, YACOB 58
KonTtpoJsb 2
Buj npoMexyTOYHOH aTtTecTaluu 3ayer
3.2 Baounas ¢hopma oOyueHus
Bun yueOHOM paboThI 5 ceMecTp

OO0w1ast TPyA0EMKOCTh IUCUUIIMHBI, 3aU€THBIX €AMHUI] 3
4acoB 108
AynuTopHasi (KOHTAKTHas) paboTa, 4acoB 6
B T.4. 3aHATHUS JICKLIMOHHOTO TUIA 2

3aHSATHUS] CEMUHAPCKOr0 TUIA 4
CamocrosiTe/ibHasi padoTa 00yUalOUIUXCSl, YACOB 98
KonTpoib 4
Buj npoMexyTOYHOH aTTecTaluu 3ayer

3.3 OgHo-3204Has hopMa 0OyUeHUs
Bun yueOHoI paboThl 5 cemecTp

OO6m1ast TpyA0€MKOCTh JUCIHUILUIMHBI, 3a4€THBIX SIUHUIL 3
4acoB 108
AynuTopHasi (KOHTaKTHasi) paboTa, 4acoB 30
B T.4. 3aHATHUSA JCKIIMOHHOTO THIIA 10

3aHSTHSI CEMUHAPCKOro TUIA 20
CamocrosiTeibHas padoTa 00y4aOIINXCSH, 4YACOB 76
KonTtpoJs 2
Bua npomMeXyToO4HON aTTecTaluu 3a4eT

4. Coep:xkanue TUCHUIVIMHBI, CTPYKTYPHMPOBAHHOE M0 TeMaM (pa3jejiaM) ¢ yKazaHHeM
OTBEIECHHOI0 HA HUX KOJMYeCTBA aKa/JleMHUYeCKHX YACOB U BH/0B Y4eOHbIX 3aHATHI
4.1 Ilepeuenv pazoenoe OucuyunIuHvl ¢ YKA3AHUEM MPYOOEMKOCMU AYOUMOPHOU
(KOHMAaKmMHOIL) U CamocmoamenbHoll padbomsl, 6U008 KOHMPOJIEll U NePeYHA KOMNEmeH YUl
Ounas ¢popma 0OyueHust

TpymoeMKOCTh, 4acoB Kox U1K
BYA HanmenoBan AU
B TOM YHCIJIC
HanmenoBanue pa3acioB > nue
ayAUTOPHOU
U TEM BCETO o CaMOCTOSTEJIb | OLICHOYHOI'O
(KOHTaKTHO) N
HOM paboTHI cpencTaa
paboThI
Paznmen 1. N1 YK2
TeopeTnyeckue OCHOBBI 51 24 27
YIPaBJICHUS POEKTaAMHU.
Tema 1. OcHOBEI Konnoksuym
25 12 13 4
MPOEKT-MEHEKMEHTA.
Tema 2. Pa3paboTka
p 26 12 14

KOHIEMIIMH MPOEKTa
Paznen 2. OcHOBHEBIE N1 VK2
JTallbl YIIPaBICHUS 55 24 31
IIPOEKTaMU Komnmnoksuym,
Tema 1. Texuuko- TecT
HKOHOMHUYECKOE 14 8 6
000CHOBAHHE M OLICHKA




3¢ (HEeKTHBHOCTH
POEKTA.

Tewma 2. [InanupoBanue
MIPOEKTA.

10

Tema 3.
Oprasu3anuoHHOe
yIPaBJICHUE TPOCKTOM.

10

Tewma 4. IIpoekTHOE
(buHaHCHpOBaHHE.

10

Tewma 5. Kontposb u
peryiaupoBaHue padoT
10 TTPOCKTY.

11

KoHTtpousb 2

HUTOI'O no nucnuiinHe

108

48

58

3aounas Gpopma 0OyueHUs

TpynoeMKOCTh, 4acOB Kox UK
PyA HaumenoBan AU
B TOM YHCIIE e
HaumeHnoBanue pas/esioB U TeM ayIMTOPHOIM
BCETO .. | CamocTosiTens | OLIEHOYHOIO
(KOHTaKTHOM) N
HOU paboThHI CpeJcTBa
paboTHI
Paznen 1. Teoperuueckue Komnoksuym | HJI1 YK2
OCHOBBI YIIPAaBJICHUS 36 3 33
MIPOEKTaMHU.
Tema 1. OCHOBBI TPOEKT-
p 14 1 13
MEHEKMEHTA.
Tewma 2. Pa3zpaboTka KOHIIETIITIH
P e 2 20
MIPOEKTa
Paznen 2. OcHoBHBIE ATaITBI 68 3 65 Komnoksuym, | M1 YK2
YIpaBJICHUS MPOCKTaAMU TeCT
Tema 1. Texuuko-
SKOHOMHYECKOE 0OOCHOBAHHE U
13 1 12
olleHKa 3(ppexTUBHOCTU
MIPOEKTA.
Tema 2. [InanupoBanue
P 13 1 12
MIPOEKTA.
Tewma 3. Opranu3anoHHOe 13 1 12
YIPABJICHHUE MPOEKTOM.
Tewma 4. [IpoexkTHOE
P 12 : 12
(buHaHCUPOBaHUE.
Tema 5. Kontpons u
perynupoBaHue padoT 1Mo 17 - 17
MPOEKTY.
KoHTtpousb 4
HUTOI'O no nucumiuinze 108 6 98
OuHo-3a04Has popma 00ydeHUs
Tpy10eMKOCTh, 4aCOB Haumenosan | Kox MJIK
HaumeHoBaHue pa3nenos B TOM YHCIIE ue
U TeM BCETO ay/IMTOPHOW | CAMOCTOSTEND | OLEHOYHOTO
(KOHTaKTHOH) | HOM pabOTHI CpelcTBa




paboThI
Pazgen 1. N1 YK2
TeopeTnyeckue OCHOBBI 51 6 45
YIpaBJICHUS] TPOEKTaMHU.

Tema 1. OcHOBBI 25 3 99 Kostoksuym
MPOCKT-MEHE/DKMCHTA.

Tema 2. Pa3paboTka 26 3 93
KOHIICTIINH IPOEKTA

Pazgen 2. OcHOBHEBIC Ha1 VK2
JTallbl YIIPaBICHUS 55 24 31
[IPOEKTaMHU

Tema 1. Texuuko-
SKOHOMHYECKOE
000CHOBAHHUE U OLIEHKA 14 8 6
a¢ddexTuBHOCTH
ITPOCKTA.

Tewma 2. [InanupoBanue 10 4 6 Komoksuym,
IIPOEKTA. TeCT

Tema 3.
Opranu3zalnoHHOe 10 4 6
YIIPaBJICHUE TPOCKTOM.

Tewma 4. [IpoexTHOE

10 4 6
(buHaHCUpOBaHUE.

Tema 5. Kontpons u
peryaupoBaHue padoT 11 4 7
10 IIPOEKTY.

KoHTpob 2

HUTOI'O no gxucuuijimHe 108 30 76

4.2 Coodepircanue oucyuniunsl no pazoenam u memam
Pa3nea 1. Teopernueckue 0CHOBBI yIIPABJICHHSA NIPOCKTAMM.

HeJIb — (l)OpMI/IpOBaHI/IC KOMHGTCHHHﬁ, HGO6XO,I[I/IMLIX A4 CUCTEMHOI'0 MPCEACTABIICHUA Yy
O6y‘IaI-OIJ.[HXCH IMOHATHUSA KIPOCKT» N3 KAKUX KOMIIOHCHTOB CKJIAAbIBACTCH YIIPABJICHUC TPOCKTAMMU.
3amauM - OBJIAaZEeTh HEOOXOOMMBIM OOBEMOM 3HAHMI ¥ HABBIKOB [UIS aHalM3a
uH(pOpMAllUK TIPH TMPUHSATHH YIPABICHUYECKUX PEIICHUH, TOCTPOCHHS] JKOHOMHYECKHX,
(WHAHCOBBIX W OPTaHU3AIMOHHO-YIIPABICHUYECKUX MOJEIEH TyTeM UX aJanTaldd K
KOHKPETHBIM 3aJlayaM YMpPaBJICHUS.
IlepeyeHb y4eOHBIX 3J1€MEHTOB MOIYJISA:

1.1. OcHOBBI IPOEKT-MEHEIKMEeHTA. ba30BbIe MOHATHS yIIPaBICHUS IPOCKTaAMHU.
Knaccugukarus tunos npoektoB. CTpaTernyeckuii mporece B yrnpaBIeHUH IPOESKTaMH.
Oxkpyxenue npoekTa. JKu3HEeHHBIN UK TpoeKTa. DYHKIMKU U COOTBETCTBYIOIINE MTOACUCTEMBI
yIpaBJIeHUs MPOEKTaMU. Y YaCTHUKH MPOEKTA, UX (PYHKIIUH.

Pa3zButne mpoekTHOTO ynpasieHus B Poccun u 3a pyoekoMm.

1.2. PazpaboTka koHIenuuu npoeKkTa. [IpoeKTHHIN U NHBECTULIMOHHBIN 3aMBbICE.
MapkeTHHroBbl€ UCCIEJOBAHUS B CTPYKType (POPMHUPOBAHUS KOHLIEIIIMM IPOCKTA: BHYTPEHHUH
U BHELIHMH aHanmu3. CTpyKTypH3anus npoekTa. JlekoMno3uus padoT 1Mo MPOeKTy.

Pa3nes 2. OcHOBHBIC 3Tanbl YIPaBJICHUSI IPOCKTAMH.



Lenb — hopMupoBaHUEe KOMIIETCHIIMM, HEOOXOAUMBIX JIJIsl YIIPABJICHUS IPOSKTAMH 110 OCHOBHBIM
JTaram.

3agaum - OBIAAETH HEOOXOMUMBIM OOBEMOM 3HAHWH M HABBIKOB Ui aHAIN3a
uH(pOpMallMM TpPU TNPUHATHH YIPABICHYECKUX PEHICHUM, IOCTPOCHHUS] SKOHOMHYECKHX,
(UHAHCOBBIX ¥ OPraHMU3AIMOHHO-YIPABICHYECKUX MOJENIed IMyTeM UX aJanTalud K
KOHKPETHBIM 33/ladyaM yIpPABJICHHUS MPOEKTAMH, OLIEHKAa W MCIHOJIb30BAaHUE KOMaHIHBIX
CTpaTeruu.

2.1. TeXHHUKO0-IKOHOMHYECKOoe 000CHOBaHNUE U OLleHKa 3(p(PeKTHUBHOCTH MPOEKTA.

3amaun TOO npoekra. [IpoeKTHBIN aHAIU3 U OCHOBHBIE €TI0 COCTABJISIIOLINE: TEXHUYECKUH,
(YMHAHCOBBIN, KOMMEPYECKUI, SKOHOMHUYECKUI, OpraHU3alIMOHHBIN, COIMATBLHBIN aHAIU3BI.
AHanu3 1 OlleHKa pUCKOB MpoekTa. DdeKkTuBHOCTS poeKTa, ee BUbL. [lokazarenu s OleHKH
3 PEKTUBHOCTH MPOCKTA.
2.2. [Inanuposanue npoexrta. Coaepxxanue TeMbl. DyHKIUYU [JIAaHUPOBAHUS ITPOEKTA.
VYPpOBHU IUIAHMPOBAHHUS U BU/IbI IUIAHOB, OCHOBHBIE 3Tallbl IUIaHUPOBaHUs. CeTeBble MOJIETU
npoekToB. KanennapHo-cereBoe mianupoBanue. PecypcHas ontuMusanust poeKTa.
2.3.0pranmn3anuoHHoe ynpasjenue npoekrom. Coaepxxanue TeMbl. OpraHu3aliOHHbIE
CTPYKTYPHI yIIpaBJieHUs IpoektaMu. @opmupoBaHue KOMaH I TpoekTa. KBanmupukannoHHbIe
TpeOoBaHUs K epcoHany npoekTta. CucremMa B3aMMOOTHOIICHH Y4aCTHUKOB MTPOEKTA.
MarepuanbHoe cTumyiaupoBaHue. OpraHu3almOHHO-YIIpaBiIeHYeCcKue penieHus. Beidop
peIIeHUi C Y4eTOM OrPaHMYEHHOCTH PECYPCOB U MOBBIIIEHUS YKOHOMUYECKOH 3(h(PeKTUBHOCTH
nesitesibHOCTH. Opranu3aloHHas KyJibTypa KoMaHabl. OLieHKa e TeIbHOCTH KOMaH/Ibl
IIPOEKTA.
2.4.11poexTHOoe puHaHCcUpOBaHUe. brokeT U 010/)KeTHPOBaHKE, CTPYKTypa CTaTel JOXO0B U
pacxo/10B. VICTOYHHMKY U OpraHu3alioHHbIe GOpMBI (PUHAHCHPOBAHUS MTPOEKTOB. Busl
poeKkTHOro ¢puHaHcupoBaHus OlleHKa CTOMMOCTHU IPOeKTa. AHAIU3 UCIIOJHEHUS Oro/1KeTa
IIPOEKTA.
2.5.KouTpoJib 1 peryjiupoBanue padot no npoexty. Bub u atans KOHTPOs. [IpuHIUTIEL
noctpoeHus 3 HEeKTUBHON CUCTEMBbI KOHTpoIA. OpraHu3aliis MOHUTOPUHTA MMPOEKTa. AyAUT
kauecTBa. [loka3arenu BbINOIHEHUS PaOOTHI.

4.3 Temamuueckuii nnan no ouHou gropme 0dyueHus
Pa3nen 1. TeopeTudeckue 0OCHOBBI yNIPpaBJIeHHs MPOEKTAMH
KonTakTHas pa06oTa o0ydyawmmxcsi ¢ mpenoaaBarejieM (3aHATHS JIEKIMOHHOTO THUNA -

JEeKIUH U WHbIe Y4eOHbIe 3aHATHS, MPEIYCMATPUBAIOIIHE MPEUMYIIECTBEHHYIO Nepenady y4eGHoii
undopmamn)

Tema Bonpocsr Tpyno
€MKOCTb,
4acoB

1.OcHOBBI TPOEKT- 1.ba3oBble NOHATHSI yIIPABIEHUS IPOEKTAMU.
MEHE/KMEHTA. 2.Knaccudukanus TunoB npoekToB. 3.CTpaTernyeckuii

IIPOLIECC B YIIPABJICHUH IIPOEKTAMHU.
4.0kpyxeHue npoekTa. JKU3HEHHBIN [IUKII IPOEKTA.
@DYHKINU U COOTBETCTBYIOIIUE MOJICUCTEMBI YIIPABIICHUS 2
MIPOEKTaMHU.

5.Y4aCTHUKH IPOEKTA, UX (QYHKIIHH.

6.PazBuTHe npoekTHOTO yrpaieHusi B Poccuu u 3a
pyOexoM.




2.Pa3pabotka
KOHIICTIIIUY TPOCKTa

1.IIpoekTHbBIN U NHBECTULIMOHHBIN 3aMbICE.
2.MapKeTUHIOBBIE UCCIEAOBaHUS B CTPYKTYype
(hopMUpOBaHHS KOHIIEIIIIUHU MPOCKTA: BHYTPECHHHUMA U
BHEIIHUI aHAIIN3.

3.CTpyKTypHu3aius IpoeKTa.

4.]JlexoMno3uIys paboT MO MPOEKTY.

KonrakTHasi paGora o0y4amomuxcsi ¢ mpemnoaaBarejieM (3aHATHS CEMHHAPCKOr0 THUIIA-
CceMHMHAPBI, NPAKTHYECKHe 3aHATHS, IPAKTHKYMBI, J1a00paTopHbIe padoThl, KOJIJIOKBHYMbI H HHBIE

AHAJOIrM4YHbIC 33HHTI/IH)

T ®dopma u METOI IPOBENICHUS TpyroemMKOCTb,
eMa 3aHSITHS 4acoB
1. OcHOBBI IPOEKT-MEHEIKMEHTA. ['pynnoBas auckyccus™ 10
2. Pa3paboTka KOHLENIMHU IPOEKTa ['pynnoBas auckyccus™ 10
CamocrosiTeibHasi padoTa
Tema TpynoemMKoCTb, HanmenoBanme O1eHOYHOTO
4acoB cpeacTsa
OCHOBBI ITPOEKT-MEHEIKMEHTA. 13 KOJIJIOKBUYM
Pa3paboTka KOHIIETIIMH MPOEKTa 14

*yueOHbIe 3aHATHS, 00ecleYnBaIONIUe PA3BUTHE Y 00YUAIONIUXCS HABBIKOB KOMAH/IHOM
padoThI, MEAKJINYHOCTHON KOMMYHUKAIIUM, IPUHATHA PeLIeHUil, THIePCKUX Ka4eCTB B

paszaene 1- 20 gyacos.

Pasnen 2. OcHOBHBIE 3TANbI YIIPABJIEHUS POEKTAMH.
KonTakTHas paldora o0y4yalmuxcsi ¢ npenojaBarejieM (3aHATHS JIEKIIMOHHOIO THIA -
JIEKIMM U WHbIe y4eOHbIe 3aHATHS, MPeIyCMaTPUBalOLIMe NPeuMYIIeCTBEHHYIO Nepeavyy y4eOHoMH

uHdopmMamn)

Tema

Bomnpocer

Tpyno
€MKOCT
B)
JacoB

1. Texnuko-skoHomuueckoe | 1.3amaun TOO npoekra.

000CHOBaHUE U OIICHKA
3¢ (HEeKTUBHOCTH MPOEKTA

TEeXHUYECKU, (PUHAHCOBBIN, KOMMEPYECKHIA,

AHAIU3HIL.
3.AHanu3 1 OLICHKA PUCKOB MPOEKTA.
4.3¢bdHeKTHBHOCTH TPOEKTA, €€ BUIBI.

2.11poeKTHBIN aHAJIN3 U OCHOBHBIE €0 COCTABIISIOIIHE!

SKOHOMHWYECKHI, OpraHU3allMOHHbBIN, COLUATBHBIN

5.Ilokazarenu 1st oleHKU 3G (EKTUBHOCTH MPOEKTA.

4

2.IlmtannpoBaHue MPOEKTA.

1.Coneprxanue TeMbl. DyHKIUYU INITAHUPOBAHUS
IIPOEKTA.

STallbl INITAaHUPOBAHUA.

IUTAaHUPOBAHHUE.
4.PecypcHasi ONTUMH3ALIMS IPOEKTA.

2.yp0BHI/I IJIaHUPOBAHUA U BUJBI IIJTaHOB, OCHOBHBIC

3.CeteBble Mojienu poekToB. KanennapHo-cereBoe

3.0OpranuzanuoHHoe
yIpaBIeHUE MPOCKTOM.

yIpaBJICHUS IPOCKTAMHU.
2.@opMUpPOBaHKE KOMAH/IbI TPOEKTA.
KBanudukannonnusie TpeOGOBaHUS K IEPCOHATY
IPOEKTA.

1.Conepxanue Tembl. OpraHu3allMOHHBIE CTPYKTYPBI 2




JACATCIIbHOCTH..

3.CucreMa B3aMMOOTHOLIEHUH y4aCTHUKOB IIPOEKTA.
4 MarepuajibHO€ CTUMYJIMPOBAHUE.
5.0prann3annoHHO-yIpaBiIeHYeCKHe penieHns. Beioop
pelIeHui C y4eTOM OrpaHUYEHHOCTH PECYypCOB U
MOBBIIICHUS SKOHOMHYECKOH 2PHEKTUBHOCTH

6.0pranu3anoHHas KyJbTypa Komanabl. OneHka
JeATEIbHOCTH KOMaH/Ibl IPOEKTA.

4.1IpoexTHOE 1.brojuxet u Or0/PKETUPOBAaHKE, CTPYKTypa cTaTel 2

(buHaHCHUpOBaHUE. JIOXOJIOB U PacXoJI0B.

2.VIcTOYHMKH U OpraHU3allMOHHbBIE (POPMEI
(buHaHCHPOBaHMS TPOEKTOB. Bubl MpoeKkTHOTO
¢unaHcupoBaHus O1leHKa CTOUMOCTH ITPOEKTA.
3.Ananu3 ucnosiHeHust O10KeTa MPOEKTa.

5.Kontpous u 1.Bunb! v aTansl KoHTpouid. [IpuHIMIIBI TOCTpOEHUS 2
peryiaupoBaHue padboT 1o 3P HEKTUBHON CUCTEMBI KOHTPOJISL.
IIPOEKTY 2.0praHu3anysi MOHUTOPUHTA IPOeKTa. AyIUT

kadectBa. 3.IlokazaTenu BRIITOJHEHUS pa6OTBI.

KonrakTHas pabora oOyuaromuxcs ¢ npemnogaBarejieM (3aHATHS CEMHHAPCKOI0 THIIA-
CEMHUHAPbI, IPAKTUYICCKHUE 3AHATUH, IPAKTHUKYMBbI, ﬂaﬁopaTopm,le paﬁon,l, KOJJIOKBUYMbI U UHBIC

AHAJOIrM4YHbIC SaHﬂTI/Iﬂ)

Tema ®opma u MeTo npoBesicHust | Tpy10€MKOCTh, 4acOB
3aHATHA

1. TexHUKO-2KOHOMUYECKOE 4

000CHOBaHUE U OLIEHKA 3P HEKTUBHOCTH rpymnIoBas TUCKyccus™

IPOEKTA

2. [lnanupoBaHue IPOEKTA. IpYIITOBas TUCKYCCUST™ 2

3. Opranu3amnroHHOE yIpaBICHHUE 2

IIPOEKTOM.

rpynmnoBas JUCKyCCHUS™

4. HpOCKTHOG q)HHaHCPIpOBaHI/Ie. rpynroBas I[I/ICKYCCI/U[*

5.KonTponb u perynupoBaHue padoT 1mo
MIPOEKTY

Pa3BepnyTas Gecena

*yuyeOHble 3aHATHSA, 00ecleYnBaloIIMe Pa3BUTHEe Y 00y4al0IIMXCSl HABBIKOB KOMAH/IHOM
patdoThI, MEKIUYHOCTHOH KOMMYHHKAILUH, IPUHATHS PellleHUI, IHIePCKHUX Ka4eCTB B

pasznaene 2— 10 gacos.

*y4yeOHbIe 3aHATHSA, 00ecleYnBaOIMe Pa3BUTHE Y 00y4al0IMXCSl HABBIKOB KOMAH/IHOM
padoThI, MEKJINYHOCTHON KOMMYHUKAIIUH, IPUHATHA PELICHUH, TUIAEPCKUX Ka4eCTB

Bcero— 30 yacos.

CamocrositeibHasi padoTa

Tema TpynoemMKocTsb, HaumenoBanue

9acoB OLIGHOYHOTO CPE/ICTBA

1. TexHHKO-DKOHOMHYECKOE 00OCHOBAHUE H 6

o1eHKa 9P PEeKTUBHOCTH MPOEKTA

2. [ImaHnupoBaHue MPOEKTA. 6

3. Opranu3anroHHOE yIPaBICHUE MPOCKTOM. 6 KonnoxsryM, TecT

4. TIpoexTHOE (hMHAHCHPOBAHUE. 6

5.KoHTpomb u peryiaupoBaHue paboT 1o MPOeKTy 7
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4.4 Temamuueckuii nian no 3a04Hou ropme odyuenus

Pa3nen 1. TeopeTnueckue 0CHOBBI yIIPaBJIeHHUs IPOEKTAMU
KonrakTHasi padora oO0yyawmmxcsi ¢ npenojgaBaresieM (3aHATHSA JEKIHUOHHOIO THUMNA -
JIEKIHM U MHbIe y4eOHbIe 3aHATHS, NPeIyCMaTPUBAIOIMe NPeHMYIIeCTBEHHYIO Nepeavyy y4eOHOH
nHdopmamn)

Tema Bomnpocer Tpyno
€MKOCTb,
4acoB

1.OcHoBBI IpoekT- | 1.5a30Bble MOHATHS yIIpaBJIEHUS IPOEKTAMHU.
MEHEKMEHTA. 2.Knaccudukanus TumoB npoekToB. 3.CTpaTernyecKkuii
IIPOLIECC B YIIPABJIEHUU IPOEKTAMHU.

4.0xpyxeHue npoekrta. JKu3HEeHHbIH LUK IPOEKTA.
@DyHKIMU U COOTBETCTBYIOIINE TIOJICUCTEMBI YIIPaBICHUS 1
MPOEKTaMHU.

5.Y49acTHUKH MPOEKTA, UX (YHKITHH.

6.Pa3BuTHe npoekTHOrO ynpasieHus B Poccuu u 3a

pyOexom.
2.Pa3zpabotka 1.ITpoeKTHBIN ¥ HHBECTUIIMOHHBIN 3aMBICEIL.
KOHLETIUN 2.MapKeTUHTOBBIC UCCIIEIOBAHUS B CTPYKTYPE
MIPOCKTA (bopMHUpPOBaHUS KOHIICTIIIUH ITPOEKTA: BHYTPEHHHHA U

BHEIIHUW aHAIIN3.
3.CtpykTypHu3anus IpoeKTa.
4.Jlekomno3u1usi paboT MO MPOEKTY.

KonTakTHas paGora oOyuawumuxcs ¢ npenojasartesieM (3aHSATHS CEeMHHAPCKOr0 THMA-
CeMUHAPbI, IPAKTHYECKUE 3aHATHUS, MPAKTHKYMBI, 1a00paTopHbIe padoThl, KOJUIOKBUYMBbI U HHbIE
AHAJOTHYHbIE 3AHSATHS)

T ®opma 1 METOJ] TPOBEIECHUS TpynoemkocTs,
eMa 3aHATHA qacoB
Pa3paboTka KOHLIEMIIMHU POEKTA ['pynnoBas auckyccus™ 1
CamocrosiTeibHasi padoTa
Tema TpynoemMkocTsb, Haumenosanune
4acoB OLIEHOYHOTO CPE/ICTBA
1. OcHOBBI IPOEKT-MEHEIKMEHTA. 13 Komnoxsuym
2. Pa3zpaboTka KOHIIENIIUU TPOCKTa 20

*yueOHbIe 3aHATHS, 00ecIeYrBaOLIie PAa3BUTHE Y 00y4AaI0LIUXCS HABBIKOB KOMAH/IHOM
padoThl, MEAKJIMIHOCTHON KOMMYHHKALMHA, IPUHATHS PelIeHU, THAEPCKUX Ka4yeCcTB B
pasnese 1- 1 yac.

Paspnen 2. OcHOBHBIE 3TaNbl YIIPABJICHUS IIPOEKTAMM.
KonTakTHas palGora o0y4ammuxcs ¢ npenojgaBarteseM (3aHATHS CEMHHAPCKOro THIA-

CEMHUHAPbI, IPAKTUYICCKHUE 3AHATHH, IPAKTHKYMBbI, ﬂaﬁopaToprle paﬁoTbl, KOJJIOKBHYMbI U UHBIEC
AHAJOIrM4YHbIC 3aHﬂTI/lﬂ)

Tema dopMma u MeTox TpynoeMKOCTb,
MIPOBECHUS 4acoB
3aHSITHS
Tema 1. TeXHUKO-PKOHOMHUYECKOE 0OOCHOBAHHUE U PaszBepnyTas 6ecena 1
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o1eHKa 3P PEKTUBHOCTH MTPOESKTA.

Tema 2. [InanupoBaHue NpoeKTa Pa3BepnyTas 6ecena 1

Tema 3. Opranu3annoHHOe ynpaBieHue npoektoM. | I'pynmoBas nuckyccus™ 1

CamocrtosiTeibHast padoTa

HaumenoBanue
Tema Tpynoemkocr
OLIEHOYHOTO
b, 4aCOB

cpescTBa
1. TexHHKO-?KOHOMHYECKOE 0OOCHOBAHHUE U OLIEHKA 12 Komnoksuywm,
3 PEKTUBHOCTH MPOEKTA Tect
2. I[InanpoBaHUE MPOEKTA. 12
3. OpraHu3anroHHOE YIPaBICHUE TPOCKTOM. 12
4. IlpoekTHOE (PMHAHCHPOBAHHE. 12
5.KoHTponb 1 peryaupoBaHue padoT MO MPOCKTY 17

*yueOHbIe 3aHATHS, 00ecleYnBaIONIie PA3BUTHE Y 00yUAIONIUXCS HABBIKOB KOMAH/HOMI
padoThI, MEAKJINYHOCTHON KOMMYHUKAIIUM, IPUHATHA PeLIeHUi, THIePCKUX Ka4eCTB B
pasaede 2— 1 yac.

*yueOHbIe 3aHATHS, 00ecleYnBaOLINe PA3BUTHE Y 00y4AIOUIUXCS HABBIKOB KOMAH/IHOM
PadoThl, MEAKJIMYHOCTHOI KOMMYHUKAIIUM, IPUHATHSA PelIeHUI, TUIePCKUX KAa4YeCTB
BCero — 2 yaca.

4.5 Temamuueckuii nian no 04HO-3a04HOU popme 0Oyuenus
Pa3nen 1. TeopeTudeckue 0OCHOBBI yNPaBJeHUs MPOEKTAMU
KonTakTHass patora o0ydyawmmxcsi ¢ mpenoaaBarejieM (3aHATHsS JIEKIMOHHOTO THUNA -

JEeKIHA M HHbIE YueGHbIe 3aHsATHsI, PeIyCMATPHBAIOIIHE PEUMYIIECTBEHHYIO epeaady y4eOHoi
uHdopmMamn)

Tema Bomnpocsl Tpyno
€MKOCTb,
4acoB

1.OCHOBBI TPOEKT- 1.ba3oBbie NOHSTHSI yIPABIECHUS IPOEKTAMHU.
MEHEKMEHTA. 2.Knaccuduxanus TunoB npoektoB. 3.CTpaTernueckuit

MPOLIECC B YIIPABJICHUU MTPOEKTAMHU.

4.0xpy:xenue npoekTa. JKu3HeHHbIH UK IPOEKTA.
OYHKIMH U COOTBETCTBYIOIINE MOJICUCTEMBI YIIPABICHUS 0,5
IIPOEKTAMHU.

5.Y4acTHUKH NPOEKTa, X QPyHKIUU.

6.Pa3BuTHe npoekTHOroO ynpasieHus B Poccun u 3a

pyoOeKoM.
2.Pazpabotka 1.IIpoeKTHBIN 1 MHBECTULIMOHHBIN 3aMBbICEIL.
KOHIIETIIIMH MPOEKTa 2.MapKeTHHIOBBIE NCCIEA0BAHUS B CTPYKTYype

(hopMUpOBaHHS KOHIIETIIIUHU MPOEKTA: BHYTPECHHHM U
BHEIIHU aHAIIN3.

3.CtpykTypu3anus IpoeKTa.

4.Jlexomno3utys paboT MO MPOEKTY.

0,5

KonTakTHas palGora o0y4ammmuxcs ¢ mnpemnojasaresieM (3aHATHS CEMHMHAPCKOro THIIA-
CEMHUHAPbI, IPAKTUYICCKHUE 3AHATHHA, IPAKTHKYMBbI, naﬁopaToprle paﬁoTbI, KOJJIOKBHYMbI U UHBIC
AHAJIOIrnM4YHbIC 3aHSITI/IH)
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dopma u METOJ IPOBEICHUS TpynoeMKocCTb,

Tema
3aHSITHS 4acoB
1. OcHOBBI IPOEKT-MEHEIKMEHTA. ['pynmoBas auckyccust™ 1
2. Pa3paboTKa KOHIIENILIUYU NIPOEKTA ['pynnoBas auckyccus™ 1

CamocrosiTesibHasi padora

Tema TpynoeMKOCTb, HaunmMenoBaHue 011eHOYHOTO
4acoB cpezacTBa
OCHOBBI IPOEKT-MEHEIKMEHTA. 22 KOJUIOKBUYM
Pa3paboTka KOHIIETIIMH MMPOEKTa 23

*yueOHbIe 3aHATHS, 00ecleYnBaIONIe PA3BUTHE Y 00YUAIONIUXCS HABBIKOB KOMAH/IHOMI
padoThI, MEeAKJINYHOCTHON KOMMYHUKAIIUM, IPUHATHA PeLIeHUil, THIePCKUX Ka4eCTB B

paszaene 1- 2 yaca.

Pa3nen 2. OcHOBHbBIE 3Tanbl yIIPABJIEHUS IPOEKTAMM.
KonrakTHast pa6ora oOyyamommuxcs ¢ npenojaBarejieM (3aHAATHA JEKUMOHHOIO TUMNA -
JIEKIIMU U MHbIe y4eOHble 3aHATHUSI, IPeAyCMATPUBAIOLINe IPEHUMYIIEeCTBEHHYIO Nepeaavyy yueOHou

uHdopmMamn)

Tema

Bompocsr

Tpyno
€MKOCT
BJ
JacoB

1. TeXHUKO-3KOHOMHUYECKOE
000CHOBaHME U OI[EHKA
7 (HEeKTUBHOCTH MPOEKTA

1.3apaun TOO npoekra.

2.11poeKTHBIN aHAJIN3 U OCHOBHBIE €I0 COCTABIISIOIIUE!

TEXHUYECKU, (PUHAHCOBBIN, KOMMEPYECKHIA,
AKOHOMHWYECKHI, OpraHU3allHOHHbBIN, COUATBHBIN
AQHAJIN3BIL.

3.AHanu3 1 OLlEHKa PUCKOB MIPOEKTA.

4.9 peKTUBHOCTD MPOEKTA, €€ BUIBI.

5.Ilokazarenu Juist oleHKU 3G (HEKTUBHOCTH MPOEKTA.

4

2.IInanupoBaHue NPOEKTA.

1.Coneprxanue TeMbl. DyHKITUU MIIAHUPOBAHUS
MIPOEKTA.

2.YpOBHH MJIaHUPOBAHUS U BHUJIBI IJTAHOB, OCHOBHEIE
OTallbl HJ'IaHI/IpOBaHI/Iﬂ.

3.CeteBble Mojienu poekToB. KanennapHo-cereBoe
TUTAHUPOBAHME.

4.PecypcHasi ONTUMH3AIUS TIPOESKTA.

3.0pranu3anoHHoe
yTpaBJICHUE TIPOCKTOM.

1.Coneprxanue TeMbl. OpraHu3aliOHHBIE CTPYKTYPbI
yIpaBJIeHUS TPOEKTAMHU.

2.®opMUpOBaHHE KOMaH/bl IPOEKTA.
Kpanudukanronusie TpeOOBaHUS K IEPCOHATY
IIPOEKTA.

3.CucremMa B3aMMOOTHOLIEHU! YYaCTHUKOB MPOEKTA.
4 MatepuaibHOE CTUMYJIMPOBAHHUE.

5.0pranu3anroHHO-yIIpaBiIeHYecKHe pereHus. Boioop

PELICHHH C y4eTOM OTPaHUYEHHOCTH PECYPCOB U
MOBBIIICHUS 9KOHOMUYECKOH 3PHEKTUBHOCTH
JESITETBbHOCTH. .

6.0pranu3annoHHas KyJbTypa KomaHabl. OLeHka
JeSITEIbHOCTH KOMaH 1bl IPOEKTA.
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4.IIpoexTHOE 1.brojuxer u O10/PKETUPOBAaHKE, CTPYKTYpa cTaTel 2
(duHaHCHpOBaHHUE. JI0XOJIOB U PacXoJIOB.

2.VIcTOYHMKH U OpraHU3allMOHHbBIE (POPMEI
(uHaHCHPOBaHMS POEKTOB. BH b MpoekTHOTO
¢unancupoBanus OLEHKa CTOUMOCTHU TPOEKTA.
3.AHanu3 ucrosHeHus 00/ KeTa MPOCSKTa.

5.Kontpouns u 1.Bunb! u aTansl KoHTpouid. [IpyHIMIIBI TOCTpOEHUS 2
peryaupoBaHue paboT 1o 3P GEKTUBHON CUCTEMBI KOHTPOJISL.
IIPOCKTY 2.0praHu3anysi MOHUTOPUHIA IPOeKTa. AyIuT

kadectBa. 3.IlokazaTeny BRITOJHEHUS pa6OTBI.

KonrakTHasi paGora o0y4yamomuxcsi ¢ mpemnoaaBarejieM (3aHATHS CEMUHAPCKOr0 THIA-
CEMHUHAPbI, IPAKTUYICCKHUE 3AHATUH, IPAKTHUKYMBbI, ﬂaﬁopaTopm,le paﬁon,l, KOJJIOKBHYMbI U UHBIEC
AHAJIOIrHYHbIC SaHﬂTI/IH)

Tema ®opma u MeTo poBelicHus | TpyI0eMKOCTh, YacOB
3aHATUA
1. TeXHUKO-3KOHOMUYECKOE 4
o0ocHOBaHUE U OIleHKA (D PEKTUBHOCTH IpyNIoBas JTUCKYCCHUS™
IPOEKTA
2. [ImaHnupoBaHue MPOCKTA. IPYyMIOBAast TUCKYCCHS* 2
3. Opranu3anroHHOE yIPaBICHHUE * 2
TPYMIOBast TUCKYCCHS
IIPOCKTOM.
4, HpOCKTHOC q)HHaHCI/IPOBaHI/IC. rpynroBas I[I/ICKYCCI/IH*
5.KoHTpOIIEL U peryimupoBadue padoT o
P perymp p Pa3BepnyTas Gecena
MIPOEKTY

*yuyeOHble 3aHATHSA, 00ecleYnBalOIIMe Pa3BUTHEe Y 00y4al0IIMXCSl HABBIKOB KOMAH/IHOM
padoThI, MEKIUYHOCTHOH KOMMYHHKAILUH, IPUHATHS PellIeHUI, JHIePCKHUX Ka4eCTB B
paszaene 2— 10 gacos.

*y4yeOHbIe 3aHATHSA, 00eCIeYnBaOIMe Pa3BUTHE Y 00yYaI0IIMXCSl HABBIKOB KOMAaH/AHOM
padoThl, MEKJIMIHOCTHOH KOMMYHMKALMHA, IPUHATHS PellleHUi, TUAePCKUX KauyecTB
Bcero— 12 yacos.

CamocrositenbHas padoTa

Tema Tpynoemkoct HaumenoBanwue
b, YaCOB OLIEHOYHOTO CPEJICTBA
1. TeXHUKO-d?KOHOMHUYECKOE OOOCHOBAHUE U 6

o1eHKa 9P PEeKTUBHOCTH MTPOEKTA

2. IlimtaHupOBaHUE MTPOEKTA.

3. Opranu3anroHHOE yIPaBIEHUE IIPOESKTOM. Konnoxksuywm, Tect

4. IlpoekTHOE MHAHCHPOBAHHE.

~N | o (o3 ep]

5.KoHTpomb U peryiaupoBanue paboT 1o MPOeKTy

5. Meroanyeckue yKa3aHus sl 00y4al0UUXCH M0 OCBOCHUIO JUCUMILIIHHbBI

OCHOBHBIMH BHJIaMH Yy4YEOHBIX 3aHATHH TIO0 AWCHHUIUINHE «YTPaBICHHUE TMPOCKTAMU» H
OpraHM3allMOHHBIMUA  (opMaMKM  OOYYCHMS  SBISIOTCA: JICKIMS, 3aHITHSA CEMHHAPCKOTO THIIA,
KOHCYJIbTAIINSA, CAMOCTOSATENNbHAS paboTa 00yJaronerocs.

Jlexiust sBNSETCS OJHUM W3 BaXKHEHINIUX BUAOB YYEOHBIX 3aHATUH W COCTaBISICT OCHOBY
TEOPETHUECKON TMOATOTOBKH OOydJaromuxcs. Ee memp - maTh CHCTEMAaTH3MPOBAHHBIE OCHOBHI HAYYHBIX
3HAHWUU TI0 Y4eOHOW AUCIUIUIAHE (MOIYIIO), aKIICHTUPOBAB BHUMAHUE HA HAU0OJIEE CIOXKHBIX M Y3JIOBBIX
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BOIIPOCax TeMbI. JISKIHs JOHKHA CTUMYJIHPOBATh aKTUBHYIO TIO3HABATEIBHYIO IEITEILHOCTE CTYICHTOB,
croco6cTBOBaTh (POPMHUPOBAHMIO MX TBOPUECKOTO MBINIIEHHS. J[7Is 9TEHHUS OTIENbHBIX JIGKIHHA MOTYT
MIPUIIIAIATHCS BEAYIIME YUCHBIE U3 APYTUX 00pa30BaTENbHBIX, HAYYHBIX YUPSKICHUH, CIICIIUAITUCTHI U3
YUpEKICHUN.

3aHATHA CEMHHAPCKOTO THMA — BHJA Y4YeOHOTO 3aHATHSA, HA KOTOPOM OOydYarommecs oJ
PYKOBOJICTBOM IIPEIIOIaBaTENs BBHITIOHSIOT OMPECIICHHBIE COOTBETCTBEHHO C(HOPMYITHPOBAHHBIC 3a1aUl
C LEbI0 YCBOCHUS HAYYHO-TCOPETUYCCKUX TOJOKCHUN YISOHOW TUCIUILTUHBI (MOJTYJIS ), TPUOOPETCHUS
YMEHUA YW HABBIKOB WX TMPAKTUYECKOTO MPUMEHEHHS, OIBITAa TBOPUYECKOW MEeATENbHOCTH, OBIAJCHUS
COBPEMEHHBIMH METOAAMH IMPAKTHIECKON PabOThI, B TOM YHCIIE C MPUMEHEHNEM TEXHHUECKHUX CPEIICTB.

3aHTHS CEMUHAPCKOTO TUIA MOTYT IIPOBOJIUTECS B (DOPME TPSHUPOBOK, PEIICHUH MPAKTUICCKUX
3aj71a4, KOMIIBIOTEPHBIX MPAKTUKYMOB, TPYIIOBBIX MPOCKTOB, MACTEP-KJIACCOB, JCIIOBBIX U POJICBBIX UTP U
T. I

3aHATHS CEMHHAPCKOTO THUMA MPOBOAATCS B ayJUTOPHSIX WIM B YYEOHBIX JIaDOpaTOpHsIX,
OCHAILICHHBIX HCO6XO}Z[I/IMI>IMI/I TCXHUYCCKUMHU CpCI[CTBaMI/I O6y‘IeHI/IH, BI)I‘-II/ICHI/ITCJ'II)HOI‘/'I TeXHHKOﬁ.

Koncynbpranus — Bux yaeOHOTO 3aHATHS, HA KOTOPOM O0YYAIOMIUKACS TOTyYaeT OT MPeroaaBaTess
OTBETHI HA KOHKPETHBIC BOIPOCHI WM OOBSICHCHHUS OTACIBHBIX TECOPETHUYCCKHUX TOJIOKCHHH M HX
MIPAKTHUYECKOT0 HUCIOIb30BaHus. KoHCyIbTalluu MPOBOJATCS PETYNIAPHO M HOCAT KaK MHIUBUAYANIbHBIMH,
Tak W TpynmnoBoi xapakrtep. OCHOBHas 3aja4ya TPYNIIOBOTO KOHCYJIBTHPOBAaHUS — TOAPOOHOE JMOO
VIIIyOJICHHOE PacCMOTPEHHE BOIPOCOB TEOPETHUYECCKOTO Kypca, OCBOCHHE KOTOPBIX, KaK IIPaBHIIO,
BBI3BIBACT 3aTpyIHEHHE Y YacTH oOydaromuxcs. [1o xenannio o0ydarommxcsi BO3MOKHO BBIHECCHUE HA
O6CY)K[ICHI/I€ JOITIOJIHUTCIIBHBIX BOHpOCOB, BBI3BIBAKOIITUX Y HUX OCO6I)II>1 I/IHTGPCC, KOTOpI)Ie HC HOHy‘-II/IHI/I
JIOCTaTOYHOT'O OCBEIEHUS B JIEKITMOHHOM Kypce.

I/I3y‘ICHI/IC OTACJIIBHBIX TEM JUCHUIIJIMHBI BHan)Z[I/ITopHO ABJIACTCA OJHUM u3 BUI0OB
CaMOCTOSTEIBLHON PadOThI U PEKOMEHIYETCS ISl CTYICHTOB 3a04YHOTO O0YYCHUSI.

CryneHThl O4YHOTO 00yYeHUS M3YyYaloT TeMBI IO YKa3aHHUIO MpenoaBaTels 00 Mo coOCTBEHHOM
WHUIMATABE B CITydasx JOMYIICHHBIX MMH HEOOOCHOBAHHBIX IMPOIYCKOB 3aHSATHH WM B LEsIX Ooiee
yrayOneHHOM NpopaOOoTKU OMpPENeNEHHBIX TEeM, BBI3BIBAIOIIMX HAyYHO-HCCIIEI0BATEIbCKUN HHTEpEC
obyuarorerocs.

KonTponpe ycrieBaeMoCTH M KadecTBa MOATOTOBKH OOYYAIOMIMXCS IMTOApa3AeNsieTcsl Ha TeKYyIUi
KOHTPOJIb U TIPOMEKYTOYHYIO aTTECTAIIMIO.

Texymuii KOHTPOJbL MPEIHA3HAYSH JUIS MPOBEPKH XOJa M KauyecTBa YCBOCHHUS Y4YEOHOTO
MaTepuana, CTUMYIUPOBaHUS y4eOHOW pabOThl OOYYArOIIUXCS W COBEPIICHCTBOBAHUS METOJUKU
npoBeieHns 3aHATUid. OH MMPOBOJNUTCS B XO/I€ BCEX BHUIIOB YUEOHBIX 3aHATHH B (popme, IperycMOTpEeHHON
TEMATUYCCKUM IINIAHOM C UCITIOJIb30BAHUCM TCCTOBBIX 3aJIaHHﬁ.

[IpomexyTouHass arrecTamus yCIIEBAEMOCTH W KadecTBa IMOATOTOBKM  OOYYarOIIMXCS
MpeTHa3HAYeHA IS OTIPENIEIICHNS CTETIeHH JOCTIKEHUS YUeOHBIX I[eliel 110 TUCIUIUINHE W TPOBOJANTCS B
¢dopme 3auera.

OO0yuaromuecss TOTOBATCA K TIPOMEXKYTOYHOW aTTeCTaIllill CaMoCTOsATeNbHO. llomroroBka
3aKJTFOYAETCS B M3YUYSHHUH MPOTPAMMHOTO MaTepuaia JUCHUIUIHHBI C UCIIOIb30BAaHUEM JIMYHBIX 3aITUCEH,
CACJIaHHBIX B pa60q1/1x TeTpaJISIX, nu peKOMeHHOBaHHOI;‘I B Hpouecce I/I3yquI/I$I JUCHUITIINHBI J'[I/ITepaTypBI.

6. OueHouYHbIe MAaTEPUATBI M0 TUCHHUILINHE
OreHOYHBIC MaTepHANIBl MO AUCIUIUIMHE TMPEACTaBICHBl B BHIE (OHAA OIEHOYHBIX
CPEIICTB B MPUTIOKEHUU A K paboyeil mporpaMme TUCIUTLINHEI.
7. Y4eOHO-MeTouYeCcKOoe U MATEPUAIBLHO-TeXHHYeCcKoe o0ecneyeHue TUCIMIIINHBI

7.1 DnekTpoHHbIe 00pa3oBaTeabHbIe pecypchl (QOP)

Y4eOHO-MeToaIuecKoe ooecneueHre 1o AUCIATIIHHE |

Ne ABTOp, Ha3BaHUE, MECTO U3IAHMUSI, U3AATEIHCTBO, Ccputka Ha DOP B OBC Akagemun
n/ TOJl U3JaHUs, KOJIMYECTBO CTPAHUILL
n
1 A.B. benokonbIToB. Meronuueckue http://sgsha.ru/sgsha/biblioteka/bemokomnsiT
PEKOMEHIAIINHN U 3aJaHUs UL OB%ZOA.B.%2OYHDaBHeHI/Ie%2OHDOCKTaM
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http://sgsha.ru/sgsha/biblioteka/Белокопытов%20А.В.%20Управление%20проектами%2038.03.01%20экономика%20мет%20указания%20для%20сам%20работы.pdf

CaMOCTOSTEIbHOM pa60TI:I IO JUCHUIIIIMHE

40 c.

«¥Ympasienue npoekrammu» - CMoseHck, 2021 —

1%2038.03.01%20>xon0MrKa%20MeT%20
ykazausa%20w1s1%20cam%20padotsL.pdf

DJeKTpOHHbBIE yueOHbIC U3TaHUS B DIIEKTPOHHO-0MOMMoTeuHbIx cuctemax (OBC)*:

ABTOp, Ha3BaHUC, MECTO U3JaHUs, 'O U3JaHU,
KOJINYECTBO CTpaHHUIL

Ccrinka Ha yueOHoe nznanue B ObC

CrykoBa 1.B. YnpapneHue npoekTamu:
y4ebHoe mocobue. [InexrpoHHsiit pecypc)/

N.B. CrykoBa — DnektpoH. naH. —Homkap- | http://ebs.rgazu.ru/index.php?g=node/4413

Ona :®I'bOY AIIOC MUIIKA , 2014. —
T4c.

[Mansnuna, U.I1. Ctparernueckoe
IUTAHUPOBAHKE JESATEIbHOCTU IPEANPUATHS

AIIK. [DnexTponnsrii pecype] / U.I1. http://e.lanbook.com/book/91874

[Mansnuna, O.FO. Anmudeposa, E.A.
MsrkoBa. — Onexkrpon.nan. — CII6. : Jlans,
2017.— 140 c.

7.2 TlepeyeHb MEeYATHBIX YUeOHBIX H3TaHUI, HEOOXOTMMBIX /1JI51 OCBOECHHS THCIIUILTHHbI

7.3 CoBpemenHbIe npodeccuoHaTbHbIe 0a3bI JAHHBIX
«["apanT-ananutuk» http://www.garant.ru
«KouncynsrantlImroc»» http://www.consultant.ru/

7.4 UndopmaniuoHHbIE CTIPABOYHbIE CHCTEMBI
Hudopmarmonnsie cucteMsl MuHcensxo3a Poccun https://mex.gov.ru/

Hudopmarmonnas cucrema MuHskoHoMpasBuTust Poccun https://www.economy.gov.ru/
denepasbHas Ciry)0a rocy1apcTBeHHOM ctaTucTuky https://rosstat.gov.ru/
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http://sgsha.ru/sgsha/biblioteka/Белокопытов%20А.В.%20Управление%20проектами%2038.03.01%20экономика%20мет%20указания%20для%20сам%20работы.pdf
http://sgsha.ru/sgsha/biblioteka/Белокопытов%20А.В.%20Управление%20проектами%2038.03.01%20экономика%20мет%20указания%20для%20сам%20работы.pdf
http://ebs.rgazu.ru/?q=biblio/author/5448
http://ebs.rgazu.ru/index.php?q=node/4413
http://e.lanbook.com/book/91874
http://www.garant.ru/
http://www.consultant.ru/
https://mcx.gov.ru/
https://www.economy.gov.ru/
https://rosstat.gov.ru/

7.5 CocTaB 000py10BaHMsl, TEXHUYECKHX CPEACTB 00y4eHMsl, JULIEH3HOHHOTO U CBOOOIHO
pacnpocTpaHaeMoro NporpaMMHoOro odecrnev4eHms, B TOM YUCJIe 0TeYeCTBEHHOI0

NMPOU3BOJCTBA

HaumeHoBaHue y4yeOHBIX
ayauTopuii ajis
NnpoBeAeHUs y4eOHbIX
3aHATHH U OMelleHUu# I
CAMOCTOAITEJIbHOMH PadoThI

Ilepeuensn
o0opynoBaHus (B T.4. BUPTyaJbHbIe
aHAJI0TH) U TEXHUYECKHUX CPEACTB
o0y4eHust

JInneH3noHHoe U CBOOOIHO
pacnpocTpaHsieMoe IPorpaMMHoe
odecnevyeHHe, B TOM 4YucJIe
0Te4eCTBEHHOT 0 MPOM3BOACTBA

YueOHas ayauropus 414 s
MPOBEICHUS 3aHATHH
JIEKIMOHHOTO  THIA B
yaeOHOM Kopmyce Ne 1,
PAacIONOXXECHHOM MO a/Ipecy:
214000, CMouneHckas
obnacte, r. CMOJICHCK, YII.
Bonemasa Coserckas, 1.10/2

Crneunanu3upoBaHHas MeOeIb-CTOJIB,
cTynbsi, mnapTel. Jlocka ayauTopHasi,
TpuOyHa, ayANOCHCTEMAa aKyCTUYECKasi
(obopymoBaHme 3BYKOYCHIICHHS), OJIOK
YIIPaBICHUS TS 9KpaHOB,

MynbTuMmeaua-npoekrop Plus  U-7,
HACTCHHO-TIOTOJIOYHBIH ~ 9KpaH ¢
AIEKTPOIPOBOIOM Da-Lite

Cosmopolitan. Hoyt6yk Rover Book
Partner E415L., w©abop y4eOHO-
HATJISTHBIX TIOCOOMIA.

1. Oneparmonnas cuctema Windows
XP, Windows 7, Windows 10 mus
00pa3oBaTesb-HBIX opraHu3anui
(ITonmucka Azure Dev Tools for

Teaching mo mnporpamme Microsoft
Imagine Premium B pamKax
corjaleHus Ne1204024138 oT
01.02.2021)

2. Oducnoe 10 u3 cocraBa mnakera
Microsoft Office 2003, 2007, 2010,
2013 Pro u Std KopmoparuBHas
munensuss OLP  (moroBop ¢  OOO
«Pureitn-cepsuc» NeI'PC-000545 ot

26.11.2014)
3. AHTUBHpYCHOE MPOrpaMMHOE
obecieuenne  Kaspersky — Endpoint

Security 1 year Educational Renewal
License (CyOGuUIIEH3HOHHBIH JT0TOBOP
Nel1O-56/20 ot 18.05.2020)

YueOHas aymuropus 212 ans
TIPOBEICHUS 3aHATUH
CEeMHHAPCKOT0 THIIA,
TPYNNoBBIX U
MHAMBUAYAJIBHBIX
KOHCYJIbTAllNi, TEKYIIEro
KOHTPOJIS U
NPOMEKYTOYHOM
aTTeCTAIHH B y4eOHOM
kopmyce Ne 1,
PAaCIIOJIOKEHHOM 10 aJpecy:
214000, CmosneHcKkas
00nacth, . CMOIICHCK, VII.
Bbonsmas Coserckas, 1.10/2

Crienpanu3upoBaHHasi MeOeb-CTOIbI,
CTyJIbsl, HapThl. Jlocka ay TuTOpHas.
Tpubyna. Habop yueOHO-HATISIHBIX
noco6uit.

VYuebHas aymuropus 203 -
noMeleHue st
CaMOCTOSATEIbHOI pPadoThI
B ydeOHOM Kopmyce Ne 1,
PAacIONIOKEHHOM MO aJIpecy:
214000, CmoleHcKast
obnacth, r. CMOJEHCK, YII.
Bonsmas Coserckas, 1.10/2

CneunanusupoBaHHas MeOeIb-CTOJIB,
cTyinbs, napTel. Kommelorep B cbope ¢
MOJKIIOYeHUEM K cetu HMHTepHeT u

obecriedeHrEM JIOCTyTIa B
3JIEKTPOHHYO MHPOPMALMOHHO-
00pa3oBaTeNbHY IO cpeny

opra"m3anuu— 18 mr.

1. Omepanmonnas cuctema Windows
XP, Windows 7, Windows 10 misa
06paSOBaTeJ'IL-HLIX OpFaHI/IBaL{I/Iﬁ
(ITomnucka Azure Dev Tools for

Teaching mo mnporpamme Microsoft
Imagine Premium B pamMkax
COIJIalleHUs Ne1204024138 oT
01.02.2021)

2. Odwucnoe I1O m3 cocraBa makera
Microsoft Office 2003, 2007, 2010,
2013 Pro u Std KopmoparuBHas
munensuss OLP  (moroBop ¢  OOO
«Pureitn-cepsuc» NeI'PC-000545 ot
26.11.2014)

3. AHTUBUPYCHOE ITPOTPAMMHOE
o6ecnieuenne Kaspersky Endpoint
Security 1 year Educational Renewal
License (Cy0auLeH3HOHHBIN JIOTOBOP
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NeITO-56/20 ot 18.05.2020)
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[Tpunoxenue A

MuHHCTEPCTBO CeJIbCKOro xo03siicTBa Poccuiickoit @egepaunu
denepanbHOE roCy1apCTBEHHOE 0I0I2KeTHOE 00pa30BaTe/IbHOE YUPekKIeHUe
BbICIIET0 00Pa30BaAHUSA
«CMoJIeHCKasl TOCYIapPCTBEHHAS CeJIbCKOX03SIiCTBEHHASI aKaleMUsD)

DoHJ O1LIEHOYHBIX CpeacCTB 1Jisl MPOBEACHUSA TEKYIIECI0 KOHTPOJISA U l'[pOMe)KyTO'lHOﬁ
arrecranumu oﬁyqamumxcsl o JTMCIHMIIJIMHE «YI[paBJIeHI/Ie MPpOCKTAMMN»

Hanpasnenue noaroroBku 38.03.01 IxoHomuka

Hamnpasnennocts  (npoduins) nporpamMmbl Byxraarepckmii yder, aHajau3 W
ayJauT B npeAnpuaTuax U opranusanusax AIIK

Kpanudukanus 6akanaBp

®dopma o0ydeHUs 0UYHAS], OUHO-3209HASI, 3204HAS

CwMmoitenck 2024
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1.0nucanue nokasaresje U KpuTepueB OLlEHUBAHNS MJIAHUPYEMbIX Pe3yJIbTaTOB
00yuyeHus1 M0 y4eOHOM TMCUMILIHHE

Muaaukatopel HaumenoBanue
Ilnanupyembie pe3yJbTaThl
JIOCTHKEHUS YpoBeHb OCBOCHUS OIICHOYHOTO
. 00yueHus1
KOMIIETCHLIHUH cpencTBa
U1 YK-2 3HAaeT: Konnoksuym,
HOHI/IMaeT - OCHOBHBIC BH/IbI U 3JICMCHTbI TeCTI/IpOBaHI/Ie,
COBPEMEHHBIC HPOCKTOB, Brinonnenue
TEXHOJIOTHH ~ TPHHIMIBL, QYHKINH 1 MIPaKTUIECKOTO
OpraHH3aIIH METO/IbI YIIPABJICHUS IPOEKTaMU; 3aMaHHs
— OpraHu3alMI0 U MCXaHU3M
mporecca p 1
CUCTEMBI YIIPaBICHUS
yIIpaBJi€HUS, .
6 IIPOCKTAMMU;
METO/RI paSpa OTKH — KPUTCPUU ONITUMAJIbHOCTHU
AIBTCPHATHB, JUISL pELICHHUS 33724 C Y4eTOM
BbIOOpa BAPHAHTA OrPaHHMYCHHOCTH PECYPCOB U
OLECHKH OILICHKH TOCJIEACTBUI
MOCNEICTBUN YIPABICHYECKHUX PEIICHUIA;
peanu3anuu — METOJUKY (pHHAHCOBOTO
OpraHu3aInOHHO- MJIAaHUPOBAHUS U aHAIU3a
YHIpaBJIeHYECKUX HIPOCKTOB,
peIlIeHI/Iﬁ — HNPUHOUIIHAIBHBIC TOAXOAbL
2
(1)0pMyJII/IpyeT K IOCTPOCHUID CUCTCMBI

[JIABHYIO LIETIb,
oTpeseNsieT KpyT
3a7a4 U KpUTEPHH

ONTUMAIILHOCTH AJIS

UX PELIeHHUs C

Y4€TOM UMEIOLTNXCS

pecypcos

IToporosbii
(Y10BJI€ETBOPUTEIHHO)

yIPaBJICHUSI IPOCKTAMH;
— OCHOBHBIE JTallbl OU3HEC-
TUIAHUPOBAHUS HHBECTUIIMOHHBIX

MPOEKTOB ;

— CHOCOOBI pemeHus
MpoOJIEeMHBIX  BOTPOCOB  4epe3
peanu3armo IIPOEKTHOTO

YIpaBIeHUSI C HCIOJIb30BaHUEM
WHCTPYMEHTOB IUTAHUPOBAHMSI.
yMeer:

- WCIIONB30BaTh  IOJyYEHHbIC
3HaHMA Ui pa3pabOTKH |
peanu3ayy NpoeKToB;

— UCTIONB30BaTh MHCTPYMEHTHl U

METO/Ibl yIPaBJICHUS
COJZIEp>KaHUEM, CpPOKaMH,
CTOUMOCTBIO, KaueCTBOM,
YEJI0BEUECKUMU pecypcamu,
KOMMYHUKAIUSIMH, ITOCTaBKaMU
IIPOEKTA;

— IIPOEKTUPOBATH,

OpraHM30BBIBATH  IIPOLECC U
KOHTPOJIMPOBaTb  BBIIIOJIHEHUE
IIPOEKTA;

— NIPUHUMATH 000CHOBaHHEIE
pelieHus, COTJIaCHO
W3MEHEHUAM BHEUIHEN W
BHYTPEHHEH cpensl Ipu
pealln3aluy IpOoeKTa;

— y4acTBOBaTb B YNpaBICHUU
IIPOEKTOM, ¢dopmupoBath
(MHAHCOBBIE IUIAHBI M OTYETHI
IIPOEKTA;

BHIOMpaTh BapHaHThl pPEUICHUH U
MPOBOIUTH OLIEHKY MOCIEICTBHH
peanusanyu OpraHU3al[MOHHO-

YIPaBICHUYCCKUX PEIICHUH, HCXOAS
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U3  Kpyra 3amad B paMKax
MOCTaBJICHHOW 1IEJU W HMMECIOITUXCS
PecypcoB U OrpaHUYECHUH.

BJIAJIEET:

- HaBBEIKAMU TIPUMEHEHHUSI
pPa3M4YHOTO HWHCTPYMEHTapus B
MIPOEKTHOM EATEIbHOCTH;

— yMeHueM paboTaTh B KOMaHIE

W BBICTpPAaUBaTh OTHOWICHHUS C
KOJUIeTaMH Ha OCHOBE YBa)KCHHS

1 JIOBEepHS;

— METOJaMH [UIAHUPOBAHHUS
MPOEKTHOH NIeATCILHOCTH;

— HaBBIKAMH KOOpAWHAIINH
MpeANPUHUMATENbCKOMN
JCATCIABHOCTHU B neasax
o0ecrieueHrsl  COIIACOBAHHOCTHU
BBIIIOIHEHUS Ou3HEC-ILIaHA

BCEMH yYaCTHUKAMH;
- CcmocOoOHOCTBIO BEIOOpA  CpEACTB

OCYIIICCTBIICHUS OusHec-
TUIAaHUPOBAHUS WUHBECTHLIMOHHBIX
TIPOEKTOB (mH(DOpMATHOHHOM
pecypce, KOMMYHHUKaIIMOHHOM
pecypce u 1p.);

- CIIOCOOHOCTBIO BBIOMpATh

BapUaHTHl PEUICHUH M NPOBOAUTH
OLEHKY IIOCIEICTBUH peanu3alnuu
OpTraHU3aIIOHHO-YIIPABICHYECKUX
peLIeHui, UCX0As M3 Kpyra 3aaady B
paMKax TIIOCTaBJICHHOW IIeMM W
HNMEIOIINXCS pecypcoB u
OTrpaHUyYEHUH.

IIpoaBuHYyTBIH
(xopoiuo)

TBepao 3Haer:

- - OCHOBHEBIC BUJIbI M DJICMEHTHI
MIPOEKTOB;

— TPUHIUTBL, QYHKIUN U
METOObI praBHeHI/IH HpoeKTaMI/I;
— OpTaHU3alHI0 U MEXaHU3M
CHCTEMBI yIIPaBJICHUS
MIPOEKTaMHU;

— KpUTEPHUH ONTUMAIbHOCTH
JUTSL pellieHUs 3a]1a4 ¢ y4eTOM
OTpaHUYEHHOCTU PECYPCOB U
OIICHKH IIOCJICICTBUIA
YIpaBJIEHYECKUX PELEeHUH;

— METOJWKY (PMHAHCOBOTO
MJIAHUPOBAHUS M aHATTN3a
MPOEKTOB;

— HpI/IHHI/IHI/IaHBHHe 10 aAXO0 bl
K TOCTPOCHHUIO CHUCTEMBI
YIIpaBJIEHUS IPOECKTAMHU;

— OCHOBHBIE JTaIlbl OU3HEC-
MJIAaHUPOBAHUSI UHBECTULIMOHHBIX
MIPOEKTOB ;

— croco0bl peueHus
MpOOJEMHBIX BOIPOCOB  Yepe3
peanuzaiuio MIPOEKTHOTO

YOpaBICHUS C HCHOJIH30BaHUEM
HHCTPYMEHTOB TJIAHUPOBAHUS.
YBepeHHO yMeeT:

- - WUCIIOJIb30BaTh IOJyYCHHBIC

KomnnoxBuym,

TECTUPOBAHUE,
Brmonxenne
MPaKTUIECKOTO
3aJ]aHus
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3HaHUA JUIsL pa3pa60TKH n
peaim3aliu NPpOCKTOB;
— UCIIOJIb30BATb UHCTPYMCHTHI U

METO/IbI yIpaBICHUS
COJZICpIKAHUEM, CpOKaMH,
CTOUMOCTBIO, KauecTBOM,
YeJI0BEYECKUMH pecypcamu,

KOMMYHUKAIWsAMH, [OCTaBKAMHU
MIPOEKTA;

— IPOEKTHPOBATb,
OpPTraHM30BBIBATH  TIPOIECC |
KOHTPOJIMPOBAaTh  BBIMOJIHEHHUE
MIPOEKTA;

— NPUHHUMATh 000CHOBaHHLIE
peleHus, COTJIaCHO
U3MEHEHHUSIM BHCIIHEH |
BHYTpPEHHEN cpensl pu

peajn3alnu NpoOCKTa,
— y4aCTBOBaTb B  YIPaBJICHHUHU

TIPOEKTOM, (opmupoBaTh
(MHAHCOBBIE IUIAHBI W OTYETHI
TIPOEKTA;

BEIOMpATh BapUAHTHl pEIICHUH W
HpOBO]II/ITI:- OHGHKy nocnencmnﬁ
peanuzanuu OpraHu3alMoOHHO-
YIPAaBIEHUYECKUX PEIICHUH, HCXOIA
U3  Kpyra 3agad B paMKax
IMOCTaBJICHHON IMEIN U HMEIOIIUXCS
PECYpCOB U OTpaHUYECHUI.
YBepenHo Biajeer:

- - HaBbIKaMHU TPUMEHEHUS
Pa3IMYHOIO HHCTPYMEHTapus B
MIPOEKTHOH J1€ATEIbHOCTH;

— yMeHHeM paboTaTh B KOMaHIE

u BI)ICTpaI/IBaTI:- OTHOILICHUA C
KOJUIETaMH Ha OCHOBE yBaXCHUs

U JI0BEpHsL;

— MeToJlaMU IJITAHUPOBAHUS
MIPOEKTHOU 1€ATeIbHOCTH;

— HaBBIKaMHU KOOpAUHAIUU
NpeANPUHUMATENbCKON
JIeATEIIbHOCTH B LETAX
o0ecrieYeHrsT  COTJIACOBAHHOCTH
BBINIOJIHEHUS OW3Hec-TUIaHa

BCEMH yYaCTHUKAMH;
- CIIOCOOHOCTBIO BBIOOpa  CPEACTB

OCYIIECTBICHUS ousHec-
TJIaHUPOBAHUA NMHBECTULIMOHHBIX
NIPOEKTOB (mH(DOpMAITHOHHOM
pecypce, KOMMYHHKAIIHOHHOM
pecypce u 1p.);

- CIIOCOOHOCTBIO BBIOMpATh

BapUaHThl PEUIEHWH M IPOBOJHUTH
OLIEHKY TIOCJIEACTBUN pealu3aluu
OpraHU3aI[MOHHO-YIIPABIEHUECKUX

pelIeHu, UcXoas U3 Kpyra 3afad B
paMKax IIOCTaBJICHHOW IeIH U

MMEIOIIHXCS pecypcoB "
OTpaHUYCHUH.

Bricokumii cgopmuposasmmecs Kostoksuywm,
cHCTeMAaTHYecKHe 3HAHUS: TecTHpOBAHHE,

(OTHI/I“IHO) - OCHOBHBIC BUIBI U DJICMCHTHI BhINoHeHNE
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MIPOEKTOB;
— IPUHLUIEL, QYHKIUA U
METO/IbI YIIPABICHUS POEKTAMU;
— OpraHu3alvI0 U MEXaHU3M
CHCTEMBI YIIPABICHUS
MIPOEKTaMH;

— KPHUTEPHH ONTHMAIbHOCTH
JUISL pEeIIeHNs 3a4a4 ¢ yIETOM
OTPaHWYEHHOCTH PECYPCOB H
OLIEHKH IIOCJIEICTBUI
YIPaBJIEHYECKUX PELLIECHUH;

— METOJUKY (pHHAHCOBOTO
TUIAHUPOBAHMUS U aHaJIHM3a
NIPOEKTOB;

— IPUHIUNUAIBHBIE MOAXObI
K TIOCTPOCHHUIO CHUCTEMBI
YIIpaBJIEHUS POECKTAMHU,

— OCHOBHBIE 3Tamnbl OU3HEC-
TUTAHUPOBAHUSI HHBECTUIIMOHHBIX
TIPOEKTOB ;

— croco0sbl peneHus
NpoOJIEMHBIX ~ BOIIPOCOB  Yepe3
peanuzaimio MIPOEKTHOTO

YIPABJIEHUS C HUCIOJIb30BAaHUEM
HHCTPYMEHTOB IJIAHUPOBAHUS.
cpopmupoBaBuieecs
CHCTEMATH4YeCKOe YMEHHe:

- HUCHOJIb30BaTh  IOJYYCHHbIE
3HaHMA Ui pa3pabOTKH |
peanu3aniy IpoeKTOB;

— UCIIOJIB30BaTh MHCTPYMEHTHI U

METO/IbI yIpaBJICHUS
COZIepIKaHUEM, CpOKaMH,
CTOUMOCTBIO, KauecTBOM,
YeJIOBEYCCKUMU pecypcamu,

KOMMYHHUKAIIUSAMH, TOCTaBKaMHU
MPOEKTa;

— IPOEKTUPOBATH,
OpPraHM30BBIBATH  TpPOLIECC U
KOHTPOJIMPOBAaTh  BBHIMIOJHEHHUE
TIPOEKTA;

— IPUHUMATH 000CHOBaHHBIE
peleHus, COTJIACHO
HU3MEHEHMSAM BHEIIHEH U
BHYTpPEHHEN cpeasl npu

pealln3aluy IpOoeKTa;
— y4acTBOBaTb B  YIIPaBJICHUU

NIPOEKTOM, (hopmupoBath
(MHAHCOBBIE IUIAHBI WU OTYETHI
MIPOEKTA;

BBIOMpPATh BapHaAHTHl peIIeHUN W
MPOBOJUTH  OLEHKY IOCJIEICTBUI
peanuzanuu OpraHu3alMOHHO-
YOpaBJIEHUYECKUX PEILICHUH, HCXOIs
U3  Kpyra 3amad B paMKax
MOCTAaBJICHHOM 1€ M HMEIOIIHUXCS
pPeCcypcoB M OTpaHUYCHUN.
copmupoBaBiIeecst
cHCTeMaTHYecKoe BJIajeHue:

- HaBBIKAMHU TIPUMEHEHHSI
pPa3IMYHOTO HWHCTPYMEHTApHUs B
TIPOEKTHOM ACSITEIbHOCTH,

MPaKTUYECKOTrO
3aIaHns
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— YMCHHEM pa60TaTI) B KOMaHAC
U BbBICTpanMBaTb OTHOLICHUA C
KOJIJICTaMKU Ha OCHOBC YBAXCHHUSA

U I0Bepus;
— MeTojaMu ITAaHUPOBAHUS
MIPOEKTHOM IS TEIbHOCTH;

— HaBBIKAMU KOOPJIMHAIINN
NIpEANPUHUMATENBCKON
JeATETbHOCTH B HETIX
00ecleueHnsT  COTJIACOBAaHHOCTH
BBINTOJTHEHHSA Ou3Hec-TuIaHa

BCEMHU YYACTHUKAMMU,

- CIIOCOOHOCTBIO BBIOOpa  CPEACTB
OCYIIECTBIICHUS OuzHec-
TUIAaHWPOBAHUS HHBECTHIIHOHHBIX
IPOEKTOB (uHpOPMALIMOHHOM
pecypce, KOMMYHHUKaIIMOHHOM
pecypce u 1p.);

- CIIOCOOHOCTBIO BEIOMpATH

BapHUaHThl PEUICHUH M INPOBOJHUTH
OLICHKY TIOCIEACTBHH peaan3anuu
OPTaHM3aI[IOHHO-YTIPABICHIECKIX

pEILIeHUH, UCXOAM M3 Kpyra 3aaad B

paMKax TIOCTAaBICHHOW LEIu U
UMEIOIIMNXCS pecypcoB u
OTpaHUYEHUH.

2. Onucanue MKaJI OICHUBaAHUA

2.1 Illlkana oyenuganus Ha Imane meKyuie20 KOHmpons

dopma OrtcyTcTBUE IToporossiii [IponBunyThiit | Beicokuii (OTAHYHO)
TEKYIIETro YCBOEHUS (YIOBIETBOPUTENHHO | (XOPOIIIO)
KOHTPOJIS (HIXKE )
TIOPOTOBOTIO)”
Beinonnenue | 10 u menee 11-13 14-15 16 u Gonee
TECTOB
(TpaBUIIBHBI
X OTBETOB M3
20
BOITPOCOB)
Komoksuywm | y cryzenTa L oOHapyXuBae | e 3HACT . OOHapyKuBae
UMEIOTCS T YCBOCHHE W3yYECHHBII T YCBOEHUE BCETO
OT/IETTbHBIE OCHOBHOT'O Marepuai; o0BeMa MaTepuana;
OpEeACTaBICHA | MaTepuaia, HO o OTBEYac | e BBIACIIACT
100 HCIIBITHIBAET T 6€3 0COOBIX TJIABHBIE MTOJIOKEHUS
U3yYEHHOM 3aTPYHCHHUE MPHU €TI0 | 3aTPYJHEHHUH HA | B U3YYCHHOM
MaTepuaie, HO | caMOCTOSITEIbHOM BOIIPOCHI Marepuaie 1 He
BCE XKE BOCIIPOM3BCJICHUH U | IPEMNO/IaBaTelis; | 3aTpyAHSIETCS IpU
OosbInas 4acThb | Tpedyer 3 yMeeT OTBETax Ha
Marepuayna HE | JOTMOJHUTEIbHBIX U IPHMEHSTh BHUJIOU3MEHEHHBIE
YCBOCHA. YTOYHAIOIINX OJIyYECHHBIC BOIIPOCHI;
BOIIPOCOB 3HAHUS HA ° CcBOOOHO
MpernoaaBaTeisd, IIpaKTHKE. OpUMEHSIET
. MpPEeANOYUTACT ITOJTyYEHHBIE 3HAHUS
OTBEYaTh Ha Ha MpaKTHUKeE.
BOIIPOCHI,
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BOCIIPOU3BOSIIETO
Xapakrepa u
UCTIBITHIBACT
3aTpyJHEHHUE MPU
OTBETax Ha
BUJIOU3MEHEHHbIE
BOIIPOCHI;

CTYHCHTI)I, IMMOKa3aBIIMC YpPOBCHL YCBOCHHSA HUIKEC MOPOroBOIro, HE AOITYCKAIOTCA K HpOMe)KyTO‘IHOﬁ
aTTeCTally I10 JUCITUITIINHE «anaBneHHe IIPOCKTAMM)).

2.2 IlIkana oueHueanus Ha IMane RPOMeENCYmouHou ammecmayuu (3auem)

Texnonorus OtcyrcTBUE IToporosslii IIponBuHYTHIN Bricoknii
OIICHUBAHHMS YCBOCHUS (ynoBrneTBopUTEIbH (xoporo) (oTIIMYHO)
(ke 0)
IOPOTOBOT0)
Brimonaenne UMEET TOJIBKO UCTIBITHIBAET yMeeT PUMEHSITh CBOOOTHO
HUTOTOBOI'O OTACIBHBIC 3aTPYAHCHUS IIpU ITOJIyYE€HHBIE IIPUMEHSET 3HAHUA
TecTa NPEICTABICHUS | CAMOCTOSTEIHHOM 3HAHWS HA Ha TIPaKTHKE, B
(3 30 00 U3yyaeMOM | BOCIPOM3BEIECHUU
NPaKTHKE, B OTBETax M MpH
BO3MOYKHBIX Marepuare, MaTepuana,
BOIIPOCOB MIPABUIIBHBIX PaKTUYECKOe OTBETAX W TipH PeHICHAH
BapHaHTa) U OTBETOB Ha 3a/IaHKE PEIICHO C peHICHAN [PaKTHIECKOro
pelueHue MIPEAIOKECHHBIN omnoOKamu, HPAaKTUIECKOTro 3aJlaHusd HE
MPAaKTUYECKOro | TecT MeHee 16, OTBETOB Ha 3aJJaHus HE J0MyCKaeT
3aJaHus MPAKTUYECKOE NPEeIOKEHHBIN JOITyCKaeT OmMO0K,
3aJlaHne rect 16-23 CePbE3HBIX OTBETOB Ha
peleHo He .
OmMOO0K, OTBETOB TIPEIOKEHHBIT
MPABUIIHLHO FITH 28-30
HE pEIeHO Ha TecT 2o
IIPEIIOKECHHBIN
tect 24-27

3. TunoBbie KOHTPOJIbHbIE 3aJaHUS UJIH HHbIE MATEPHAJIbI, HEOOXOMMBIE JIJIS OLIEHKH
3HAHMi, YMEHHUIl, HABBIKOB U (MJIH) ONBITA AeATEJbHOCTH, XapaKTePU3YyIOIIMX 3TANbI
¢dopmMupoBaHKsl KOMIIETEHIIMI B MIpollecce 0CBOCHUS 00pa30BaTeIbHOI NPOrPaMMbl

BO]’[pOCLI MJIA MOATOTOBKH K KOJJIOKBUYMY IO JTUCHHUIIJIHHE «YI'[paBJIeHI/Ie MPOEKTAMM»

Metoauka nposeaenus. KouiokBuyM IpOBOANUTCS B paMKaX CEMUHAPCKOIO 3aHSTHS I1OCIIE
IIPOBEJCHUS pAZla Ay JUTOPHBIX 3aHATHI U BKIIIOUAET MPOBEPKY YCBOEHUS MaTepuasa Kak
JEKLMOHHOT'0, TAK U MPAKTUYECKOTO M0 OTAEIbHBIM TeMaM. [IpoBepka 3HaHMI TPOBOJUTCS B
dbopMe MHAUBHUAYAIBHOTO OIpoca ¢ 00cyxaeHneM. OcTalbHbIE CTYACHTHI TOMOTHSIOT U
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YTOYHSIIOT paccMaTpuBaeMblii Borpoc. [IpernogaBaTenb MoABOIUT UTOT.

IIpumepHbIe BONPOCHI:
Pa3neu 1. Teopernueckue 0CHOBBI yIPpaBJIeHHSA NIPOEKTAMM
1.ba3oBbIe NOHATHUS yNIPaBIECHUS IPOEKTAMH.
2 Knaccuukanus TUIIOB IPOEKTOB.
3.Ctparernyeckuii Mpouece B yrpaBjieHUN MPOEKTaMHU.
4.0xpyxenue npoexta. JKu3HeHHbIH UK npoekTa. @yHKIUMU U COOTBETCTBYIOLINE
MOICCTEMBI YIIPABJICHUS IPOCKTaAMHU.
5.Y4acTHUKH MPOEKTA, UX (QYHKIIHH.
6.0Tarnbl ynpaBJieHUs TPOCKTOM.
7.1IpOEKTHBIN U UHBECTULIMOHHBIN 3aMBICEIL.
8.MapkeTHHTOBBIE UCCIIEIOBAHUS B CTPYKTYpe (POPMHUPOBAHHS KOHIICTILIMU TPOEKTA!
BHYTPEHHUM U BHELIIHUH aHAJIN3.
9.CTpyKTypu3anus npoeKTa.
10.Iekommo3unust paboT Mo MPOEKTY.
Pa3znen 2.0cHOBHBIE 3TAaNbI YIIPABJIEHHUS NPOCKTAMU
1.3agaun TOO npoekra.
2.IIpoeKTHBIN aHAIU3 U OCHOBHBIE €T0 COCTABIISAIONINE: TEXHUYECKUH, (PHUHAHCOBBIIA,
KOMMEPYECKH I, SKOHOMUYECKU, OPTAaHU3ALMOHHBIHN, COLIMATIbHBIA aHAJIA3BI.
3.AHanu3 1 OlICHKA PUCKOB MPOEKTA.
4.9¢pexTHBHOCTH MpoeKTa, ee Bubl. Conepkanue TeMbl. DyHKIMY TUIAHUPOBAHUS IIPOCKTA.
5.ITokazarenu 1t oreHKU 3P(EKTUBHOCTH MPOEKTA.
6.ABTEpHATUBHOCTD ITPOEKTOB U UX BHIOOD.
7.YPOBHHU IJIaHUPOBAHMSI U BUJIBI IIJIAHOB, OCHOBHBIE ATallbl INTAHUPOBAHMS.
8.CereBble Mozienu IpoekToB. KanenaapHo-ceTeBoe I1aHupOBaHUE.
9.PecypcHas ontuMu3anus NpoeKTa.
10.Conepxanue Tembl. OpraHu3alvoOHHbIE CTPYKTYPhI YIIPaBIECHUS IPOEKTaMHU.
11.dopmupoBanre KoMaH bl TpoekTa. KBanudukannonHele TpeOOBaHUS K MEPCOHAITY ITPOEKTA.
12.Cuctema B3aMMOOTHOIIICHUH YYaCTHUKOB MPOEKTA.
13.MarepuajibHOE CTUMYJIMPOBAHHUE.
14. KomaniHble cTpaTeru U ux 3pPeKTUBHOCTD.
15.0pranusanoHHO-yIpaBieHYeckue pereHus. BoiOop perienuii ¢ yueToMm orpaHU4e€HHOCTH
PECYPCOB U MOBBIIIEHUS 3KOHOMUYECKON A((HEKTUBHOCTH J1€ATEIBHOCTH.
16.0OpranuszanonHas KyJibTypa KoMauabl. OLeHKa e TeTbHOCTH KOMaH/Ibl IPOEKTa.
17.bromxeT u 010 KETUPOBAHKE, CTPYKTYpa CTaTel JJOXOA0B M PACXOJIOB.
18.McTouHuKM 1 OpraHu3aoHHbIe GOPMbI (PUHAHCHUPOBAHUS POEKTOB. BUIbI MPOEKTHOTO
¢unancupoBanus. OlleHKa CTOMMOCTH IIPOEKTA.
19.Ananu3 ucnonHeHUs OI0KETa MPOEKTa.
20.Buner u atansl KoHTpOItst. [TpuHIMIe! moctpoenust 3pPeKTUBHON CUCTEMBI KOHTPOJIS.
21.0Opranu3zanysi MOHUTOPUHTA POEKTA. AYJUT KauecTBa.
22.Tloka3aTelv BBITIOJTHEHHS paOOTHI.

KOMILJIIEKT TECTOB
10 TUCHHUILIMHE «YTIPaBJIeHHe IPOCKTAMI
IJISl TEKYIIEro KOHTPOJIsA

TecTbl 10 AUCHUIUIMHE « Y TIpaBICHUE TPOECKTAMU» COAEP>KAaT OCHOBHBIE BOIPOCHI 1O
BCEM TeMaM, BKJIIIOUEHHBIM B pabodylo MporpaMMmy AMCUUILINHBL [Ipu TecTupoBanuu mo
JUCLHUITMHE KOKI0MY CTYACHTY npenocrtasisercs 20 BonpocoB. Ha kaxaplif U3 HUX JTaHbI
BapHaHThI 0TBETOB. CTYJIEHTY HEOOXOJUMO BHIOPATh OJIMH MJIM HECKOJIBKO IPABUIIbHBIX OTBETOB
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13 MPEJI0KEHHBIX €My BapUAaHTOB OTBETOB.
J71s1 BBIMOJTHEHUS TeCTa OTBOAUTCS 45 MUHYT.

IIpumepHbIe TECTHI.
BriOepure npaBuiibHbIE BapUAHTHI OTBETOB.

1.Ha3oBuTe (paKTOpBI, He OTPaKAIONIINE NPEANOChLIOK NEePexoAa K YIPaBJIeHHIO
NPOECKTAMMU:

1. pedopmupoBanue U mepeMeHsl B 0011ecTBE, TpeOyromne MOBBIIEHUS 3P (HEKTUBHOCTH
IIPOU3BOJICTBA U YIIPABICHUSI UM

2. pa3BHUTHE NPEANPHUHAMATENHCTBA U MaJIOTo OM3Heca

3. ObICTpble U3MEHEHHs B MHUpeE, 0ojiee TECHblE MEXIyHApOJHBbIE CBA3M U HEXBaTKa
pecypcoB

4. nubepanu3anys  yCJIOBUH  BHEIIHEOKOHOMUYECKOH  JI€ATENBbHOCTH,  YCHUJICHHE
TpeOOBaHMH K KOHKYPEHTOCIIOCOOHOCTH OTEYECTBEHHBIX TOBAapOB B  COYETAaHUU C
OTrPaHMYEHHOCTHIO PECYPCOB

5. MpUCIOCOOJIEHHOCTh M IIMPOKAsl arpoOaius METOAO0JIOTUHU YIIPaBIEHUS [IPOEKTaMU B
PBIHOYHBIX YCJIOBUSX XO351CTBOBAHMUS
2.Bpi0epuTte (OpMyJIMPOBKY, ONIPeAe/ISIOIIYI0 CYIHHOCTh KOHIENIIUM YIIPaBJIeHus!
NPOCKTAMMU:

1. xoHUenuus MpeaycMaTpuBaeT MPOBEAECHUE TEXHUKO-DPKOHOMUYECKOrO0 OOOCHOBAHUS
pean3alnyy IpoeKTa I MOJy4YEHHUs BBITO/bI IIPU €TI0 OCYILECTBICHUU

2. KOHIEMIMsS 0a3upyeTcst Ha TOM, YTO PA3BUTHE MPEIIPUATHS B PHIHOYHBIX YCIOBHAX
MOYET ObITh 00€CIEeYeHO NP MOMOIIHU BBIIOJIHEHUS KOHKPETHBIX IIPOEKTOB, 00ECTIEYNBAIOIIUX
IIPOBEJICHUE COOTBETCTBYIOLUX CTPATETMYECKUX M3MEHEHMH B €ro JeATelNbHOCTH s
JIOCTHKEHUS ycIiexa

3. KOHIIETIIUS TpPeAyCMaTpUBAaeT ONpEACICHHEe KOHKPETHBIX IeJel, CTpaTeruil u
MEPONPUITUA MapKETUHIA IIPH peaJIN3alvy TPOEKTa

4. KOHLIENIUsl MpelycMaTpuBaeT OIpeAeSieHue, YCTaHOBJIEHUE, pEryJIHMpoBaHUE W
pasBUTHE CBA3EH MEXy 3J€MEHTaMM NPOEKTa, 00eCIIeUNBAIOLIMMH TOCTH)KEHUE TOCTaBIEHHBIX
nenen
3.BpiaesanTe XapaKTePUCTHKH, He 0TPaKaoIue 0CO0CHHOCTH YIIPABJICHHUA IPOCKTAMM:

1. paznenenue Tpyaa

2. KOOpJIMHAlMg BHYTPEHHHX U BHEUIHMX CBSI3€H 3JIEMEHTOB MPOEKTa U HEOOXOAMMBIX
pecypcoB

3. ONTUMAabHOE COYETAaHUE LIEHTPAIN3ALUH U JCLIEHTPAIU3AlUN YIIPABICHUS IPOSKTOM

4. crenuduyecKkue CpencTBa, IO3BOJSIONINE CYHUIECTBEHHO IOBBICHUTH BEPOSTHOCTD
peanu3alyy IpoeKTa B 3aJJaHHbIE CPOKU M B paMKaX BBIJICIEHHOTO O10JKeTa
4.Bbi0epuTe TPU OCHOBHBIX NPUHIMIIA YIIPABJICHUSA NIPOEKTAMM:

1. yrnyOnenue ypoBHS OOOCHOBAHHOCTH INPHHUMAEMbIX HHBECTHUIIMOHHBIX DPELICHUH,
UCIIONIB3YSl ~ MEXaHM3M  MHOTOBAPUAHTHBIX UM MHOTO(AKTOPHBIX  (TEXHOJOTMYECKHX,
HKOHOMHUYECKHUX, COLUATIBHBIX, IKOJIOTHUECKUX U JIPYTHX) OLIEHOK

2. ONTUMAIFHOE COYETaHHUE [EHTPAIN3AINH H JCTIICHTPAITH3AINN YITPABICHHUS TPOSKTOM

3. BBICOKasl CTENEHb KOOPAMHAIMH U KOHTPOJIS paboT B MPOIIECCE BBHITOIHEHUS POEKTa

4. npu onpezneneHun 3H(PEKTUBHOCTU MPOEKTA YUYUTHIBAIOTCS TOJBKO MPEJICTOSIIUE B
IIPOLIECCE €T0 OCYLIECTBIICHUS 3aTpaThl U MOCTYIICHUS

5. cUCTeMaTHYeCKUH aHaIM3 U y4eT BHEIIHMX HM3MEHEHWH (KOHBIOHKTYPHI PBIHKA IO
BCEM BHJIAM pECYPCOB, HENPEIBUACHHBIX OOCTOSTEIBCTB M HETaTHBHBIX (DaKTOPOB) MpHU
pearn3anyuy IpoeKTOB
5.B Kakux ciay4asix IpUMeHsieTCsl IPOrPaMMHO-LiesIeBOe yIpaBjaeHue?

1. npu oTcyTCTBMM MH(POPMALIUU O BIUSHUM BHEUIHEN CPE/Ibl HA CUCTEMY YIIPaBIICHHUS.

2. KOrja OTCYTCTBYIOT aHAJIUTUYECKHUE METO bl YIIPaBICHUS.

3. Korja BIMsHHME BHEIIHEH cpelbl uMeeT GUKCUPOBAHHOE 3HAUYCHHE;
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4. Korja BIUsSIHUE BHEIIHEW Cpelbl He UMEET (PUKCUPOBAHHOE 3HAUCHUE;
5. Bo Bcex MNEPCUUCIICHHBIX ClIydadx.

6.Bbi0epuTe 0MH WJIN HECKOJIbKO NPABHUJIbHBIX OTBETOB.

IIpoeKkT MOKHO ONpeIeIUTh, KAK:

1. COBOKYITHOCTh MEPONPUATUIN, HAIIPABICHHBIX HA JOCTUKEHHE YHUKAIBLHOW LIETU
Y OTPaHUYEHHBIX 110 pECypcaM U BPEMEHU;
2. CUCTEMY IIeJied, pe3yIbTaTOB, TEXHUUECKON U OpraHU3alMOHHOIN JTOKYMEHTalluH,

MaTepHaIbHBIX, (PUHAHCOBBIX, TPYIOBBIX H HHBIX PECYPCOB, a TAK)KE YIPABICHYECKUX PEIICHHUHA
Y MEPOIIPUATHN 110 UX BBIIIOIHEHUIO;

3. CHCTEMY IUIAHOBBIX ((PMHAHCOBBIX, TEXHOJOTMUECKUX, OPTaHU3ALMOHHBIX U TIp.)
JIOKYMEHTOB, COJEpKalluX MOJENb ICHCTBUW, HANpPABICHHBIX HA JOCTUKEHHUE YHHKAIbHOU
LEJIH.

7.11oaHbli epeyeHb 02a30BbIX 3JIEMEHTOB YIIPaBJIEHHUS POEKTOM BKJIKOYaeT B ce0si:
pecypchl, paboThI, pe3yJIbTATHI,

L[EJTH, PECYPChl, pabOThI,

BpEMsi, CTOUMOCTb, Ka4€CTBO;

pecypchl, paboThl, pe3yJIbTAThI, PUCKU;

LEIH U MEPOIIPUSTHS 10 UX JOCTHIKEHHUIO.

K Buaam ynpasiieH4ecKoi 1esiTeIbHOCTH OTHOCATCS:

aHaIu3;

MIPOTHO3UPOBAHUE;

YUET;

KOHTPOJIb;

. aJIMMHHUCTPUPOBAHUE.

9.KoMnaHusi NpoM3BOIUT MajoradapuTHoe 000py10BaHNe I ;KHBOTHOBOI4YeCKHX epMm
U codupaeTcsi BBeCTH HOBYIO JINHHMIO IJISl BBINIYCKA NPOAYKIMH, PEAHA3HAYECHHOM 1JIA
’KMBOTHOBOAYECKHUX (pepM ¢ MOJIHOM aBTOMATH3alMEel MPOLecCoB. JTa NPOAYKIHA Oyaer
NPoAaBaThLCS Yepe3 3aKa3 M0 KaTaJIory HeolnpeejeHHO 10/ro. Kakue u3 Huxke cieayrommx
yYTBepKAeHUH BEPHBI?

1. D10 mpoekr, Tak Kak JaHHas MPOAYKLUHUsS KOMIIAHUEH paHee HUKOIJa He
IIPOU3BOJWIIACE U HE NTPOJABaAIACh.

2. Dto Tekymas (ONepanuoHHAs) JESTeIbHOCTh, TaK KaK COOTBETCTBYET OCHOBHOMY
BUAY JIeATENbHOCTH KOMIIAHMM - TPOM3BOJAUTH KyXOHHOe oOopynoBaHue. Jlob6aBneHue
000py/ZIOBaHHIO HOBBIX BO3MOXKHOCTEM - 3TO BCEro JUIIb HEOOJbIIOE H3MEHEHUE
CYILLIECTBYIOIINX MPOLIECCOB

3. DTo Tekymas AeSTeNbHOCTh, MOTOMY YTO JaHHAs TPOIYKIHS OyIeT MpoJaBaThCs
HEOIPEAEIEHHO JIOJT0, TO €CTh 3Ta AEATEIbHOCTh HE UMEET YETKMX BPEMEHHBIX PAMOK.

4. DTO M HEe NPOEKT, U HE TEeKyIllas AEATeIbHOCTh. DTO BBOJ HOBOTO MPOJYKTa, HE
3aTparuBaroIIMi TEKyIIHNE ONepaiu.
10.YT0 M3 nepeyucaIeHHOr0 sIBJISETCH MOAEIbI0O CHCTEMbI YIIPABJIECHHUS NPOEKTOM?

1. cocrtaB u copepkaHue CUCTEMbI YIIPABICHUS TPOSKTOM

2. ceTeBble MAaTPUIIBI B YIIPABICHUH IPOCKTOM

3. MoJenb KI1accu(pUKAaTOPOB 337a4 YIPaBICHHUS.
11.Y10 U3 nepevncJIeHHOr0 COCTABJIsIET CUCTEMY NIPOrPAMMHO-11eJIeBOr0 YIIpaBJeHus?

1. COBOKyHmHOCTH  JJIEMEHTOB  MEXaHHW3Ma  JKOHOMUYECKOTO  PEryJHpOBaHMS,
HAIpPAaBJICHHBIX HA JOCTUKEHUE ITIABHON LIEJIH.

2. I'maBHasg 1enp, NPOMEXKYTOYHBIC LENM PA3IUYHOTO YPOBHA, OOIIas mporpamma u
YaCTHBIE MPOTPAMMBI.

3. Kowmrmuiekc 1eneil pa3BUTHSI CUCTEMBI.

4. COBOKYIIHOCTb METOAOB YIPABIEHUS M PBIHOYHOIO MEXaHMW3Ma, BKIIOYAs
(uHAHCOBBIE pPbIYard U CTUMYJIBI, KOTOpPbIE OObEIUHEHBI B ONPEACICHHYIO CUCTEMY IEHCTBUI
OpraHu3aIuu.

SNk W=~ wNE
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12.Y10 U3 nepevnciaeHHOr0 XapaKkTepu3yeT 1eJIeBYI0 KOMILUIEKCHYI0 porpamMmmy?

1. D10 mporpamma, B KOTOPOW HYETKO IMOCTaBlieHa W OOOCHOBAaHA TJIaBHAs IIEIb
(KOHEYHbIE Pe3yNbTAThl) U ONpPEAETICH COCTaB ee AOCTHXKEHHs] DTO Iporpamma, HarmpaBieHHas
Ha JOCTUIKCHHUC KOHKPCTHBIX KOHCYHLIX PC3YJIbTATOB.

2. 9TO KOMIIJIEKC OIIPCACIICHHBIX II10 obbeMaM U CpOKaM pa60T, BBITIOJTHEHHUEC
KOTOPBIX obecnieunBaeT CBOCBPCMCHHOC 1 SGKOHOMHUYHOC JOCTUXKCHHUC
3. COBOKYIIHOCTB 9KOHOMUYECCKUX, TCXHUYCCKUX, IMPOCKTHEBIX u Hay4HO-

UCCIICIOBATEIIbCKUX ~ MEPONPUATHI,  BBIIOJIHEHHE  KOTOPHIX  OOECIEYMBAET  PELICHHE
OIpeIeIEHHON 1IeJIU 110 BCEM BUAAM PECYPCOB, UCIIOIHUTENSAM, BPEMEHHbBIM XapaKTEPUCTHKAM.
13.PykoBoauTenb ciay:k0bl MAPKEeTHHIa 00PaTHJICS K BaM € IPOCb00H H3MEHUTDH CTPAHUILY
aBTOPU3aLMH NOCETUTE/ISI KOPIOPATHUBHOIO CAiTa M YCTAHOBUTH MHHHUMAJIBHYIO JUIHHY
HMEHH 10JIb30BaTeJI - IeCTh CHMBOJIOB. JTa A€ TeJIbHOCTD SIBJISIETCS:

1. Nuaunmanuen mpoekra

2. Texymien onepanoOHHON AESATEIBHOCTBIO

3. [TpoekTom

4, HcnonuenneM npoekra

14.00masi cTpyKTypa )KM3HEHHOI0 IIUKJIA IPOEKTA BKJIKYAeT B ceds:

1. MPEAMHBECTUIIMOHHYIO, MHBECTULIMOHHYIO, IKCILTyaTallMOHHYIO CTaJIUu;

2. NPEANPOEKTHBIE  HWCCJENOBAaHUS,  IMPOEKTHBIA  aHalIW3,  CTPOUTENIbCTBO,
JKCILTyaTaluIo;

3. 000CHOBaHNE WHBECTUIIMH, pa3pabOTKy OM3HEC-TUIaHa, TEXHUKO-3KOHOMUYECKOE

000CHOBaHHE IIPOCKTA, CTPOUTECIIBCTBO, OCBOCHUC HpOH3BOIICTB€HHOI>i MOIIHOCTH,
OKCIUTyaTalluio, 3aBCPIHICHUC ITPOCKTA,

4, dazy pa3paboTku, pa3y peaausaiuu.
15.0xpy=xkaomas cpeaa NpoeKTa — 3T0:
1. COBOKYMHOCTh (DaKTOPOB M OOBEKTOB, HEMOCPEACTBEHHO HE MPUHUMAIOIINUX

y4acTuA B IIPOCKTC, HO BIMAIOINNX HA MIPOCKT U OCYIICCTBIIAIOIINUX B3aI/IMOI[eI>‘ICTBHe C IIPOCKTOM
" OTACIBHBIMU €TI0 DJICMCHTaMU,

2. COBOKYITHOCTBb BCECX YUYACTHHUKOB ITPOCKTA U APYTHUX (I)I/I3I/I‘16CKI/IX " IOPpUIANYCCKUX
JINI, 3aAMHTCPECOBAHHBIX B €0 pE3yJibTaTax;
3. COBOKYITHOCTb HE3aBUCUMBIX XO3$II‘/’ICTBYIOH_II/IX Cy6’beKTOB, B3aHMOHeﬁCTBy10H1HX

C YHaCTHUKaMHU IMPOCKTa HAIIPAMYIO.

16.Cy0beKTBI, CaMOCTOSITEIbHO Ppeau3yloIne AesTeJbHOCTh 10 NPOEKTY WJIH
NAeATeJIbHOCTD, Pe3yJbTAThl KOTOPOH BJIHSIIOT HA NMPOEKT (B3aUMOJEHCTBYIOT C IPOEKTOM),
— 3710

1. IMAaCCUBHLBIC YUACTHUKHU ITPOCKTA,
2. AKTUBHBIC YYACTHUKHU IIPOCKTA,
3. KOCBCHHBIC YUACTHHUKHU ITPOCKTA.

17.PykoBoauTe/Ib NPOEKTA OTHOCUTCSH:

1. K aKTHUBHBIM HECTIOCPEACTBCHHBIM YUYACTHHUKAM;

2. MaCCUBHBIM YYaCTHUKAM;

3. MAaCCUBHBIM HEMMOCPCACTBCHHBIM YUYaCTHUKAM,

4. HETMOCPEICTBEHHBIM YYaCTHUKAM;

5. IMaCCUBHBIM KOCBCHHBIM YYaCTHUKAM.

18.MHMIMATOPOM NPOEKTA SABJISACTCH:

1. Cy6’beKT ACATCIIbHOCTH, 3aHHTepeCOBaHHBIfI B JOCTHXCHHUH OCHOBHOM oeiaun
pe3yJIbTaTOB MPOEKTA;

2. YYaCTHHUK, OCYIICCTBISIIONTNN (PMHAHCHPOBAHHUE MMPOCKTA W 3aMHTEPECOBAHHBIN B
JOCTH>KEHUH (PUHAHCOBBIX Pe3yJIbTaTOB IIPOCKTA;

3. CYG’beKT, SIBJIHIOIL[I/IP'ICSI HOCHTEJIEM OCHOBHOM HICHU MPOCKTAa U MHUIIUATHUBBI IO

€ro peaTn3aIum.
19.Cy0OKOHTPAKTOpPOM SABJISIETCS:

29



1. YYaCTHUK MPOEKTa, Oepymuii Ha cedsi 00s3aTenbCcTBa Mepel KOHTPAKTOPOM 3a
BBITIOJIHEHUE OT/EJIBHBIX paboT, IPeAOCTaBICHHE TPOAYKIIUHN UIH YCIIYT;

2. YYaCTHHUK IIPOCKTA, KOTOPOMY JACJICTrUpPOBaHbl ITOJTHOMOYHSA II0 YIIPABIICHHIO
JACATCIIBHOCTBIO, HaHpaBJIeHHOfI Ha JOCTHXKECHHUE IIeIIei IMPOCKTA,
3. IOPUIUYECKOEC HIIU (bl/ISI/ILIeCKOC JUOoO, SABIAIOHICECA  IMOKYIIATCIEM  HJIN

[10JIb30BATEJIEM PE3YJIHTATOB POEKTA.
20.BbI siBiIsIeTeCh CYOBEKTOM MPOEKTA MO Pa3padoTKe HHTEPAKTHUBHOIO IEHTPa 00padoTKHU
oOpanleHnii KJIMEHTOB Balleil kOMNaHuu. Bbl 0TBeyaeTe 3a KOHTAKTHI CO CPeICTBAMM
MaccoBoii HH(OPMAIIUH M OTYUTHIBAETECHh KAK Nepe] PYKOBOAUTEIEM NPOEKTa, TAK U
BHIIe-TIPE3UIEHTOM 10 MAPKETHUHTY, KOTOPbIi pa3/ejisieT 0TBETCTBEHHOCTD 32 Pe3yJIbTAaThl
npoexkTa. B opranu3zanuoHHoii cTpyKkType Kakoro tuna Bel padoraere?

1. DyHKIMOHAJBHAS CTPYKTYpa

2. Cnabast MaTpuuHas

3. [TpoexTHas

4 COanancupoBaHHast MaTpHIlA

KOMILJIEKT IPUMEPHBIX 3AIAHUM JJIS1 IPOMEXYTOYHOM
ATTECTALUU (3AUET)
10 JMCUHHUILIHHE «YTIPaBJIeHHEe NPOCKTAMI)
JJIsl IPOMEKYTOYHOM aTTecTallul

3adeT MpOBOAMUTCS B BUIE MUTOTOBOTO TECTa M PEHICHUS MPAKTUYECKOro 3amanus. [[is
BBIIIOJIHEHUS OTBOAUTCA 90 MUHYT.

IIpumepHBIe TECTOBBIC 3aJaHHS.

1.HazoBute akTopsl, He OTpaXxarolue MpearnochbuloK Mepexo/ia K YIpaBIeHUIO MPOEKTaMH:
1. pedopmupoBanue U nepemMeHsl B 00IIECTBE, TpeOyrolire NOBbIIIEHUS 3((HEKTUBHOCTH

IIPOM3BOJICTBA U YIIPABIEHUS UM

2. pa3BHUTHE TPEANPHHUMATEIHCTBA U MAJIOTO OM3HEca

3. ObICTpbIe U3MEHEHHs B MuUpe, Oojiee TECHble MEXAyHapoJIHbIe CBSI3M M HEXBaTKa
pecypcoB

4. nubepanu3anus  yCJIOBUH  BHEIIHEOKOHOMUYECKOH  JI€ATENBbHOCTH, YCHUJICHHE
TpeOOBaHUI K KOHKYPEHTOCIIOCOOHOCTHM OTEUECTBEHHBIX TOBAapOB B COYETaHUU C
OTrPaHMYEHHOCTHIO PECYPCOB

5. MpHUCTIOCOOJIEHHOCTh M IIUPOKas anpoOalisi METOAO0JIOTHH YIIPAaBJIEHUS IPOEKTaMU B
PBIHOYHBIX YCIOBUSX XO351ICTBOBAHHUS

2.Cenbckoxo3giicTBeHHOE npennpustue uMmeet 100 ra mamnu. [Tpu 3TOM B opranuzanuu

tpyaurcs 100 yenoBek pabOTHUKOB, MPUOBLIH 3a roa coctaBuia 30 miH. py0. Takxke Ha Oanance
YHUCIIUTCS 5 TPAKTOPOB U PYKOBOIUT MPEANPUATHEM TUPEKTOP, UMEIOIIUHI IBYX 3aMECTUTENCH.
VYKaxuTe 4ncio TUIIOB PECYPCOB, KOTOPHIMH 00J1a/1aeT OpraHU3allus:

3.BoibepuTe Tpu OCHOBHBIX MPUHLIKIIA YIIPABICHUS IPOCKTaMHU:

1. yrny6nenue ypoBHA OOOCHOBAaHHOCTH MPUHUMAEMbIX HWHBECTUIIMOHHBIX pEIICHHH,
UCIIONIb3YSl MEXaHW3M MHOTOBAPMAHTHBIX M MHOTO(AKTOPHBIX (TEXHOJIOTMYECKHX,
YKOHOMUYECKHUX, COLIMATIbHBIX, 3KOJOTUYECKHUX U IPYTUX) OLIEHOK
2. ONTUMAJIbHOE COYETaHUE LIEHTPAIN3ALUH U JELIEHTPAIU3alUN YIIPABICHUS IPOEKTOM
3. BBICOKasl CTENEHb KOOPAWHAIIMH U KOHTPOJISA paboT B MPOLIECCE BHIMOIHEHUS TPOEKTa
4. npu onpenencHUH 3(P(HEKTUBHOCTU NPOEKTA YUUTHIBAIOTCA TOJIBKO HPEACTOSIIUE B

IIPOLIECCE €r0 OCYIIECTBICHUS 3aTPaThl U IOCTYIUICHUS
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5. CUCTEeMAaTUYeCKUW aHalu3 U y4eT BHEIIHUX HM3MEHEHHUH (KOHBIOHKTYPHI PbIHKA I10
BCEM BHJIAM pECYPCOB, HENPEIBUACHHBIX OOCTOSTEIBCTB M HETAaTHBHBIX (DaKTOPOB) MpHU
peanu3anuy NpoeKToB
4.11pu ouienke 3(h(PEeKTUBHOCTH POEKTA C YIeTOM (haKTOpa HEONPEACIEHHOCTH YCTAHOBUTE
COOTBETCTBHE I10 PUBEICHHBIM ITPOEKTAM:
1) Wupekc perrabenbHOCTH MpoekTa 0,6. 1) mpoeKT BhIr0/IeH
2) HWupexc peHrabeabHOCTH IpoekTa 1,6 2) IPOEKT HEBBITOJICH
5.IlonHbli epeyeHb 6a30BBIX AIEMEHTOB YIPABICHHUS TPOSKTOM BKIIFOUACT B CEO:
® pecypchl, paboThI, pE3yJIbTATHI,
® 1IEJIH, PECYPChl, pabOThI;
e BpeMsi, CTOUMOCTb, KAYECTBO;
® pecypchl, paboThl, pe3yJIbTaThl, PUCKU;
® [IeTM ¥ MEPOIPUATHS 1O UX JOCTUKEHHIO.
6.K BuzaM ynpaBieHUECKOH 1€ATE€IbHOCTU OTHOCSTCS:

® aHaNu3;
® TIPOTHO3UPOBAHHE;
® yuerT;

® KOHTPOJb;
® AIMUHUCTPUPOBAHUE.

7. Kommanust mpou3BouT 000py10BaHUE ISl TPY30BBIX aBTOMOOMIIEH U cOOMpaeTcsi BBECTH

HOBYIO JIMHUIO JJIs1 BBIMYCKA MPOIYKIMH, IPEIHA3HAYEHHON /U1 TPY30BUKOB C HEOOJIBIIOH

rpy30H0IbEMHOCTBIO. JTa NPOAYKLHMS OyI€T MPOAaBaThCA YEPE3 3aKa3 M0 KaTajory

HeomnpeaeneHHo noiro. Kakue u3 Huxecneayomux yTBEp>KICHHH BepHbI?

© DTO TPOEKT, TaK Kak JaHHas MPOAYKIMs KOMIAHHEH paHee HUKOT/AAa HE MPOU3BOJNIACE U HE
IpoJIaBaach.

eDT0 Tekymas (omepaluoHHAas) JEATENbHOCTh, TaK KaK COOTBETCTBYET OCHOBHOMY BHIY
JEeSTeIbHOCTH KOMIAaHWHM - TPOU3BOAUTH 000pyAOBaHWE N7 TPYy30BUKOB. JloOaBneHue
00OpYy/ZI0BaHUIO HOBBIX BO3MOXHOCTEH - 3TO BCEro JUIIb HEOONBIIOE W3MEHEHHE
CYILLIECTBYIOIHUX MPOLIECCOB

eDT0 Tekymas JAesITeNbHOCTh, MOTOMY 4YTO JaHHas MPOAYKIUs OyAeT mpojaBaThCs
HEOMpeAeNIeHHO JIOJTO, TO €CTh 9Ta JAEITEILHOCTh HE UMEET YETKUX BPEMEHHBIX PaMOK.

eDTO U HE TMPOEKT, M HE TeKylas IesATeNIbHOCTh. OTO BBOJ HOBOTO TNPOAYKTa, HE
3aTParuBarOIINM TEKYIIHE ONEPALMH.

8.UTo U3 MepeuncIeHHOro SBISETCS MOJENbIO CUCTEMBI YIIPABIECHUS IPOEKTOM?

1. cocraB u conep)kaHue CUCTEMBI YIIPABICHUSI IPOCKTOM

2. ceTeBbIe MAaTPHUIIBI B YIIPABICHUH MTPOCKTOM

3. MOJenb KIacCU(PUKATOPOB 337134 YIPABICHHUS.
9.YUT0 13 nepeyuciIeHHOro COCTaBIsAET CUCTEMY TPOTrPAaMMHO-1IEJIEBOTO YIIPaBIEHUsA?

1. COBOKYNMHOCTh DJJEMEHTOB MEXaHHW3Ma HKOHOMHYECKOTO peryJIHpOBaHUS,
HaIpaBJICHHBIX HA JOCTUKCHHEC TJIaBHOM neian.

2. I'maBHas uenb, MPOMEXKYTOUHBIE LIETH PA3IUYHOIO YPOBHs, 0OIIas mporpamma u
YaCTHBIEC IPOTPAMMBEI.

3. Kowmmuekc ueneit pa3BUTHSL CUCTEMBI.

4. COBOKYITHOCTb METOJIOB YMpaBICHHS ¥ PBIHOYHOTO MEXaHHW3Ma, BKIIOYAsS
(uHaHCOBBIE pbIYaru U CTUMYJIbI, KOTOPbIE OObEIUHEHBI B ONPEICICHHYIO CUCTEMY JIEeUCTBUI
OpraHu3aIuu.
10.YT0 13 nepeyncaeHHOro XapakTepu3yeT 1EIEBYI0 KOMIUIEKCHYIO Mporpammy?

1. Drto mporpamMma, B KOTOPOH HYETKO IMOCTaBlieHa W OOOCHOBaHA TJIaBHAs IIEIb
(KOHEUYHBIE PE3yJbTaThl) U OMPEIENIEH COCTaB €€ JOCTHXKEHUs DTO Mporpamma,
HaIlpaBJICHHAA Ha JOCTUKCHHUEC KOHKPCTHBIX KOHCYHLIX PC3YJIbTATOB.

2. DTO KOMIUIEKC OIPEACIICHHBIX M0 00bheMaM M CpOKaM padoT, BBITIOJHEHUE

31



KOTOPBIX 00ECTIIEUNBAET CBOEBPEMEHHOE U SKOHOMUYHOE JOCTUKEHHE

3. COBOKYITHOCTbH 3KOHOMUYCCKUX, TCXHUYCCKUX, IMPOCKTHBIX n HAay4YHO-
UCCJIEIOBATENILCKUX ~ MEPOIPHUSATHI,  BBINOJIHEHHWE  KOTOPBIX  OOECHEeYMBaeT  pelIeHHe
OMpEJICTICHHOM 11eJIU 110 BCEM BUJIaM PECYPCOB, UCIIOJIHUTEIISIM, BPEMEHHBIM XapaKTePUCTUKAM.
11.PyxoBoauTenb Cityk0bl MapKeTUHTa OOpaTUIICS K BaM C IPOCHOON M3MEHUTDH CTPAHUILY
ABTOpU3aAlMU ITOCCTUTCIIA KOPIIOPATUBHOI'O calita u YCTaHOBUTb MUHHUMAJIBHYIO JUVIMHY UMCHU
MOJIb30BATEJN - IECTh CUMBOJIOB. JTa 1€ATEIbHOCTD SBISETCS:

1. Wuaunmanuei nmpoexra

2. Teky1ieit oneparmoHHON AEATEIbHOCTHIO
3. [TpoexTom
4. HcnonHenneM mpoekTa

12.006mas cCTpyKTypa KU3HEHHOTO LIUKJIa MPOEKTa BKIIOYAET B ceOs:
1. npenuHBECTUIIMOHHYIO, MHBECTULIMOHHYIO, KCILTYaTallUOHHYIO CTAUH;

2. [IPENNIPOEKTHBIE  MCCIEAOBAaHUSA, IPOEKTHBIM  aHauu3,  CTPOMUTEILCTBO,
JKCILIyaTaluIo;
3. 000CHOBaHWE MHBECTHUIINN, pa3padoTKy OM3HEC-IJIaHa, TEXHUKO-DKOHOMHUYECKOE

00OCHOBaHME  TPOCKTAa, CTPOMTEIBCTBO, OCBOCHHE  IPOW3BOJCTBEHHOW  MOIIHOCTH,
IKCILTyaTaIUIo, 3aBEPIICHUE ITPOCKTA;
4, ¢bazy pa3pabotku, a3y peaauzanuu.
13.B pamkax pa3paboTKyu U pear3aliy IPOeKTa OKPY>Karolias cpeia mpoeKTa — 3TO:
1. coBOKyMHOCTh (PAKTOPOB M OOBEKTOB, HEMOCPEICTBCHHO HE NPHUHUMAIOIIAX
y4acTUs B TMPOEKTe, HO BIUSIONMX HAa TPOSKT H  OCYHICCTBIISIOIINX
B3aMMOJICHCTBHE C MPOCKTOM U OTICIBHBIMHU €T0 JIEMEHTAMHU;

2. COBOKYITHOCTh BCEX YUYAaCTHUKOB IIPOEKTA U APYTUX GU3UUECKUX U FOPUIUIECKUX
JIUL, 3aMHTEPECOBAHHBIX B €I0 pe3yJIbTaTax;
3. COBOKYITHOCTh HE3aBUCHUMBIX XO3SICTBYIOIIUX CYOBEKTOB, B3aUMOAECHCTBYIOLINX

C YYaCTHHKAMHM ITPOEKTa HaIPSIMYIO.
14.CyOBeKThI, CaMOCTOSTEIIBHO PEATU3YIONIne JeATEIbHOCTh MO0 MPOEKTY WA NESITEIbHOCTb,
pe3yJbTaThl KOTOPOH BIUSIOT HA MPOEKT (B3aUMOJIEHCTBYIOT C TPOEKTOM), — 3TO:
® [IaCCHBHbIE YUYACTHUKU MIPOCKTA;
® AKTHBHBIC YYACTHHKU MPOEKTA;
® KOCBEHHBIC YUACTHUKH MTPOCKTA.
15. PykoBOoOuTENh IPOEKTA OTHOCUTCS:
® K aKTMBHBIM HENOCPEJICTBEHHBIM YUaCTHHKAM;
MaCCHBHBIM yYaCTHHUKAM;
MACCUBHBIM HEMOCPECTBEHHBIM YUYaCTHUKAM;
HEMOCPECTBEHHBIM YYaCTHUKAM;
MaCCUBHBIM KOCBEHHBIM YYAaCTHHUKAM.

16. CTopoHna, BcTymnarolas B OTHOIIEHUS ¢ 3aKa34MKOM U Oepyiias Ha ce0si OTBETCTBEHHOCTD 3a
BBINOJIHEHHE PadOT U YCIIYT IO KOHTPAKTY:
a) UHBECTOD;
0) crioHCOD;
B) KOHTPAKTOp (TOAPSAUYHK);
T) JUIICH3HUap;
1) KOHEUHBIN OTPEOUTENb Pe3yIbTATOB MPOEKTA.
17. YuacTHUKH POEKTA — 3TO ...
a) (hu3MYecKue JIMA U OPraHNu3aluH, KOTOPbIC HEMOCPEICTBEHHO BOBJICUCHBI B IIPOEKT
WIN YbU MHTEPECHI MOT'YT OBITh 3aTPOHYTHI TP OCYILECTBICHUH ITPOEKTa;
0) KOHEUYHBIE TOTPEOUTENIN PE3yIbTATOB IPOCKTA;
B) KOMaH/1a, YIIPABJISAIOIAs IPOEKTOM;
I') 3aKa34MK, THBECTOP, MEHEIKEP MPOEKTa U KOMaH/ia POEKTa.
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18. OcoOEHHOCTD COIMATBHBIX MMPOCKTOB:
a) KOJIMYECTBEHHAs U KAUECTBEHHAs OLICHKA JIOCTH)KEHUS PE3YJIbTAaTOB CYIIECTBEHHO
3aTpy/AHEHA;
0) IEeNbI0 COIUANIBHBIX MPOEKTOB ABISETCS yIyUIIeHHE SKOHOMUYECKHUX ITOKa3aTeNei
CUCTEMBI;
B) CPOKH IIPOEKTA YETKO OMPENIEICHBI U He TPeOYIOT KOPPEKTUPOBKH B IpoIiecce
peanu3anuu;
I') OCHOBHBIE OI'PaHUYEHHUSI CBSI3aHbI C JINMUTHPOBAHHON BO3MOKHOCTBIO UCIIOJIb30BAHMUS
TEXHUYECKHUX MOILHOCTEH.
19. lHHOBaLIMOHHBIE IPOEKTHI OTINYAOTCS ...
a) BBICOKOM CTENEHBIO HEOIIPEICIIEHHOCTH U PUCKOB;
0) 1eNBI0 IPOEKTa SBISETCS NMOTyUYeHNE MPUObUIN Ha BIOKECHHBIE CPEACTBA;
B) HEOOXOMMOCTbBIO UCIOIB30BaTh (DYHKIIMOHAJIbHBIE OPraHU3allMOHHbBIE CTPYKTYPBI;
r) 00JBIIMM 00BEMOM MPOEKTHON JJOKYMEHTALUH.
20. Opranu3anuoHHasi CTpyKTypa — 310 ...
a) COBOKYITHOCTb 3JIEMEHTOB OpraHU3aluu (JOJKHOCTEN U CTPYKTYPHBIX
HOJpa3/IesIeHui) U CBsI3ei MeXly HUMH;
0) KOMaH/a MPOEKTA MO/ PYKOBOJCTBOM MEHE/KEPA MPOEKTA;
B) OpraHM3allMOHHO-TIPAaBOBas JOKYMEHTALM NIPEIIPUATHUS, PEATU3YIOIIEro MPOEKT;
') JOKYMEHTalus, perjlaMeHTUPYIOoLIas POLECChI, IPOUCXOIALINE B OPraHU3aLUY.
21. KiiroueBoe npenmyIiecTBO yrpaBiieHUs IPOEKTaMU:
a) SKOHOMMSI BpPEMEHU M PECYPCOB Ha PeaIU3allMIo IPOEKTa 3a CYET IPUMEHEHHUS
3¢ (EeKTUBHBIX METOJIOB, TEXHOJIOIMI U MHCTPYMEHTOB YIIPABJICHUS;
0) BO3MOXKHOCTb C ITIOMOIIBI0 HHCTPYMEHTOB IIJIAHUPOBAHUS CMOJEIUPOBATH JETAILHO U
(dbopmanu3oBaTh peaan3alnio NPoeKTa;
B) BO3MOYKHOCTb OCYILIECTBUTh OOBEKTUBHYIO OLIEHKY 3KOHOMUYECKON 3((HEKTUBHOCTH
WHBECTULMOHHOTO MPOEKTA;
r) hopmupoBanue 3hPEeKTUBHON KOMaHIbI IO pean3aliy NOCTaBICHHON LENH.
22. locnenoBaTeabHOCTh B HEPAPXUYECKOM CTPYKTYype Liesiel 1 3a/1a4 (CBepXy BHH3):
a) oTlepaTUBHBIC 33/1a4H;
0) MHCCHS;
B) TAKTUUYECKHE IICJIH;
I') CTpaTeruyeckas 1eib.
23. llens mpoekTa — 37O ...
a) ’KeJIaeMblil pe3yJIbTaT AeATeIbHOCTH, IOCTUTAEMBIN B UTOTE YCHEIIHOTO
OCYIIECTBJICHUS POEKTa B 3aJJaHHBIX YCIOBUAX €TO BBITOJIHEHUS;
0) HarpaBJIeHUS] U OCHOBHBIE IPUHIIUIIBI OCYILIECTBICHHS ITPOEKTA;
B) TIOJy4€HHUE MPUObLIH;
I') IpUYMHA CYIIECTBOBAHUS POEKTA.
24. HenocpeIcTBEHHOE WHUIIMMPOBAHUE MPOEKTAa BKIIOYAET B €O ...
a) IPUHATHUE PEIICHHs O Havyalle MPOeKTa;
0) ompeieNieHe U Ha3HAUYCHHUE YITPABJISIONIETO MMPOCKTOM;
B) IPUHSTHE pelIeHus 00 obecrieueHNH pecypcaMu BHITIOTHEHUs TIEpBOi (ha3bl MPOEKTa;
I') aHaJIu3 NpoOIeMbl U TOTPEOHOCTH B MPOEKTE;
1) cOOp UCXOMHBIX JTAHHBIX;
€) opraHu3alus U KOHTPOJIb BBIMOJIHEHUs paboT;
) YTBEP)KIEHHE OKOHYATEIBbHOIO CBOAHOIO IUIAHA YIIPABJICHUSI IPOEKTOM.
25. auuuanus npoekTa — 3TO CTaaud Mpolecca YpaBieHUs MPOEKTOM, pe3yJIbTaTOM KOTOPOil
ABIISETCH ...
a) CAaHKI[MOHUPOBaHHUE Hayasla MPOEKTa;
0) yTBEp»KICHHE CBOJHOTO TUIAHA;
B) OKOHYAHHE MPOEKTHHIX padoT;
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') apXUBHPOBaHHE MPOCKTHON JOKYMEHTAIUHN U U3BJICYCHHbIE YPOKH.
26. Ctparerus npoekra — 3710 ...
a) JKeJIaeMblil pe3ynbTatr AesITeNbHOCTH, JOCTUTAEMBbIIl B UTOT€ YCIEITHOTO
OCYILIECTBIICHHS IIPOEKTA B 3a/IaHHBIX YCIOBHSX €TO BBIMOJIHEHUS;
0) HanpaBJIEHUSI U OCHOBHbBIE PUHIIUIIBI OCYLIECTBIICHUS TPOEKTA;
B) MOJIy4eHUE MPHOBLIH;
I') IpUYKHA CYIIECTBOBAHMSI POEKTA.
27. 3agauu, KOTOpBIE BKIFOYaeT (OpMUPOBAHUE KOHIICTIIIUY IPOEKTA!
a) aHaJIU3 TPOOJIEMBI U TIOTPEOHOCTH B TIPOCKTE;
0) cOOp MCXOIHBIX JAHHBIX;
B) OIpe/ieieHHE LieJIel U 3a/1a4 IPOEKTa;
T') pa3paboTKa KOHLIENIIMH MO OTJEIbHBIM (DYHKIMAM YTIPABJICHUS MIPOEKTA;
1) OpraHu3alvs U KOHTPOIb BHIMOJIHEHUS paboT;
€) YTBEpP)KJICHHE OKOHYATEIBHOTO OI0JKETa MPOEKTa;
) MOANKMCAHNE KOHTPAKTOB U KOHTPOJIb UX BHIITOTHEHHUSI.
28. [locnenoBaTenbHOCTh IPOLIECCOB ONPEIeTICHUS LIeTIeH U 3a1a4:
a) ¢pukcamms;
0) coryiacoBaHue;
B) GOpMyIUPOBAHUE;
') CTPYKTYpUpPOBaHHUE.
29. Kputepuu, KOTOPBIM J0DKHA cCOOTBETCTBOBaTh SMART-11€11B:
a) 1eJIb J0JDKHA OBITh M3MEPUMOH, T.€. JOJDKHBI OBITh YKa3aHbl KOHKPETHBIC TIOKA3aTENN
U UX 3HAYEHUSI, 10 KOTOPBIM OIPEAETSAETCS CTEIEeHb JOCTUKEHHS LIETIH;
0) 1enb 1oJkHa ObITh COTJIacOBaHa BCEMHU 3aMHTEPECOBAaHHBIMU CTOPOHAMHY;
B) 1IeJIb JOJDKHA OBITH OTpezieNieHa 1aTa JOCTHKeHUS LIeNH,
T') Leb JT0JKHA ObITh cPOPMYIHpPOBaHA B OJJHOM MPENJIOKEHUY;
1) LeJb 0JKHA BKJIIOYATh B ce0s MepevyeHb OTBETCTBEHHBIX 3a €€ JOCTH)KEHHE.
30. Konmuenus npoexra ...
a) oM KHA OBITH COTJIACOBAaHA KIFOYEBBIMU YUaCTHUKAMU MIPOEKTA: 3aKa3YHKOM,
MHBECTOPOM, CIIOHCOPOM H JIp.;
0) 00s13aTeNIbHO COJEPKUT ONKCAHHE 1eJIeH MPOEKTa, €r0 OCHOBHBIX ApaMETPOB;
B) YTBEPXK/IAeTCsl B 3aBEepIICHUH (pa3bl HHUIIUAIINY TIPOCKTA;
T) 00s13aTeNIbHO COACPKUT CBOJHBIN KaJle€HAapHBIN TIaH MPOEKTHHIX paboT;
1) 00s13aTeNIbHO JOJKHA OBITH 0)OpPMIIEHA B BHJIE MACTIOPTa MPOEKTA;
€) 00s13aTeNIbHO IOJKHA COJIepKAaTh KOHIICTIIIUY TI0 YIPaBICHUIO KOMMYHUKAIIUSIMH,
MOCTaBKaMH M KOHTPaKTaMH.

IIpumepHbIe BApHAHTHI NPAKTHYECKOT0 3aJaHUS

1. PaccmarpuBaetcs mpoekT cTouMocThio 100 MiH. py6. OXumaeTcs, 94To eKeMECSIHbIE JOXO b
0 MPOEKTY cocTarsT 16, 25, 36, 49 miH. py0. 3a ueThipe Mecsia. Onpeaenure YUCTYIO
JUCKOHTHPOBAaHHYIO CTOMMOCTB M MH/IEKC JI0XOJHOCTH (pPEHTa0eIbHOCTH) IPOEKTA, ECIIM F0J0Basi HOpMa
nporenta 19%.
2. Pa3paboTaTh BapraHThl MUCCHI JUIS CIIEIYIOIIUX TPOSKTOB:
- CTPOUTEIILCTBO MOJIOUYHON (hepMBI;
- CTPOUTENBCTBO KHUIIOTO IOMA;
- IPOEKT PECTPYKTYPU3ALUH CEIbCKOXO35MCTBEHHOTO PEANPHUITHUS;
- IPOEKT pedopMbI 00pazoBaHusI.
3. Kommnanus «CMoneHCcKHe Ko1dackl» paccMaTpUBacT BO3MOKHOCTh HATAXKUBAHUS COOCTBEHHOTO
IIPOM3BOICTBA KOJIOACHOM NpoayKIuK B Poccun. DkcnepTsl KOMIIAHUU OLIEHUBAIOT BAPUAHTHI
MHBECTUIIMOHHOT'O 3aMBbICIa, KAKIOMY U3 KOTOPBIX COOTBETCTBYIOT Pa3JIMUHbIE IKCIIEPTHBIEC 3HAUEHUS
¢akTopoB ycnexa. MakcumansHoe OnaronpusitHoe 3HadeHue (akropa pasuo 100. IIposenure
9KCIIEPTHYIO OIIEHKY BAPHAHTOB MIPOEKTa 1 3arnoaHnTe Tadbauy. OTBeT 000CHYMHTE.
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®daxTop Bec Bapuantsl npoekTa WHTerpasipHas olieHKa
A B C A B C

Crpoc Ha NPOIYKIHIO MPOEKTa 0,3 50 65 80

KonkypenrocnocoOHOCTB 0,25 70 80 90

MPOAYKIMH MPOCKTa

CTabMIbHOCTD 1ICH Ha MaTePHAJIbI 0,2 80 70 50

Hanuuue anpTepHaTHBHBIX 0,15 75 70 50

TEXHUYECKUX PELICHUH

C0)XHOCTBh IPOCKTA 0,1 80 70 10

CymmMma 1,0 - - -

4. BaM Ha pacCMOTpEHHE TIOCTYIIMI IMTPOEKT CO CIEAYIOMNMH XapaKTePUCTHKAMHU: TOJOBOH BBITYCK
npoaykiuu — 600 koMOaitHOB 110 TIeHe 125 ThIC. pyO0.; YUCIEHHOCTh 3aHATHIX — 85 yel.; o0rast
CTOMMOCTH CTPOUTEILCTBA — 285 MIIH. py0.; CTOMMOCTh OCHOBHBIX IPOU3BOJICTBEHHBIX CpeacTB — 360
MIH. py0.; cebecTonMocTh equHuIb mpoaykiuu — 100 TeIc. pyo.

PaccunraiiTe TEXHIKO-9KOHOMHUYECKHE MTOKA3aTeNN MMPOEKTA U 3aMO0THUTE TabIHILy:

ITokazaresnb PacuerHas ¢opmyia 3HaueHue Enunuiia nuamMepenus
MoImHOCTE IpeANPUATHS: Ilena npoxykuuu X
- B HATYPaJIbHOM BBIPAKEHUU I'onoBoit 00beM
- B CTOMMOCTHOM BBIPa)KEHUHU MIPOU3BOACTBA

OO01mast YUCIIEHHOCTD 3aHATBIX
['onoBoit BBITTyCK MPOTyKIMK Ha 1
YeloBeKa (BrIpadoTKa):

- B HATypaJIbHOM BBIPaKEHUU

- B CTOUMOCTHOM BBIPQKEHHHU
OO6u1ast CTOMMOCTh CTPOHUTENBCTBA
CTonMOCTh OCHOBHBIX
MIPOM3BOJCTBEHHBIX CPEICTB

5. Bama KOMIIaHH, pacnonoxceHHaﬂ B MOCKBe U 3aHUMaAroIasacs TeJIeKOMMYHI/IKa]_[I/ISIMI/I, penmna
«TIOUTH B peTHOHB. J{J1s HaaxkuBaHUs 00CITY)KHUBaHHS KIIMEHTOB Ha repudepruu HeooxommMo 4 MITH.
JIOJII.

Kakue criocoOb! hrHaHCcHpoBaHuUs MpoeKTa « BbIX0/] B perioHbD Bbl MOXeTe peioKUTh PYKOBOJICTBY
kommnaHuu? B 4em npenmMyInecTsa 1 HEZOCTATKH MpeaaraeMbeix Bamu crmoco6oB hmHaHCHpOBaHUS?

6. bank «bamMarkpeuT» paccMaTprUBaeT BO3MOXHOCTh (PHHAHCUPOBAHUS MMPOEKTA MO MTPOU3BOACTBY
I[BHFaTeJIeﬁ JJIA MI/IHI/I-TpaKTOpOB Ha MECTHOM MaHH/IHOCTpOI/ITeJ'H)HOM HpeI[HpI/IHTI/II/I Ha OCHOBC
HEMEIIKOW TEXHOJIOTHUH (paHbIlle OHU UMIIOPTHPOBAIUCH ).

[HorpebHOCTH (hrHAHCHPOBAHMS JAHHOTO MPOEKTA COCTABISET 556 ThIC. MOIUT. JlOKyMEHTHI,
npeJICTaBIeHHbIE B OaHK, TOBOPSIT O MEPCIIEKTUBHOCTH W MPUOBITLHOCTH TIPpoeKTa. PykoBoacTBO OaHKa
CKJIOHHO TIPUHSATH TTOJIOKUTEIBHOE PENICHHUE T10 MTOBOY ero (PMHAHCHPOBAHUS ITPH YCIOBUH Pa3paboOTKH
Y OCYIIIECTBJICHUH TIJIaHA 110 KOHTPOJIIO PealIN3allii POEKTa.

Kakne MeponpusTys 110 CHUKEHHIO POEKTHBIX PUCKOB U KOHTPOJIIO pealu3aluu nIpoekTa Bel MoxeTe
TIPEIOKHATH?

7. Jlns Bamrero mpoekra «CBexkast BoJ1a» HeoOX0Ma pereHepupyomias yctaHoBka. Ha peiHke
CYIIECTBYIOT JIBE MOJIEeNN YCTaHOBOK — A u b. HeoOxoaumas cpaBHuUTEnbHASI HH(OPMAITUS TIPEACTABICHA
B TabJHIE:

Mognens A Monens b
Cpoxk ciry>k0bl MOJIENH (JIET) 10 5
Ilena Mmoenu (ThIC. JeH. e11.) 100 50
ExxeronmHpie SKCIUTyaTallMOHHBIE PACXO/bI (THIC. 10 15
JIH. €]1.)

Heo6xonumo ydects cienytoriee:

- K KOHITy CPOKa CITy»ObI He OCTaeTCs JIMKBUIAIIMOHHOW CTOUMOCTH YCTaHOBKH;

- CYIIECTBYIOT aJbTEPHATHBHBIE BOBMOXKHOCTH JUIA KallUTAIOBIOKEeHUN 110]] 20% TroMOBBIX (CIOKHBIE
MPOLIEHTHI).

Kaxkyro Mmoznens ycTaHoBKY Bel mpeanoureTe u modemy?
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8. JInst mpou3BOICTBAa HOBOTO BUJIa TEXHUKH TPEOYIOTCS COOTBETCTBYIOIIUE JieTaln. [Ipu nx
M3TOTOBJIEHUH COOCTBEHHBIMH CHIJIAMHU TIOCTOSIHHBIE 3aTpaThl Ha CO/IepiKaHne 000PYIOBaHUS COCTABAT
111000 py6./ron, a mepeMeHHbIC pacXoIbl Ha eAUHMILY MpoayKiuu — 116 py0./en. ['oToBeie neranu
MOYKHO B HEOTpaHHUEHHOM KOoJIn4ecTBe nprodpectH 1o uene 144 py06./en. Onpenenuts HauMeHee
3aTpaTHBIN BapUaHT.
9. llena npojaxxu eqUHUIBI TPOYKTOB A U B paBHa cooTBeTcTBeHHO 154 py6. U 144 py6. [lepemenHnbie
3aTpaThl Ha EAMHUILY POAYKTOB A u B — cootBercTBeHHO 116 py6. u 126 py0. 3aTpaTsl MaIIMHHOTO
BpPEMEHH Ha eIWHUILY poayKuuu A u B paBHBI cooTBeTcTBeHHO 4 1 § waco. O0mmii pecypc
MAaIIMHHOTO BpeMeHH orpaHmdeH. OnpeneianTs MopAI0K MPHOPUTETHOCTH IPOU3BOJCTBE MPOTYKTOB A 1
B.
10. [To manHBIM TaOIMIEI pactpeaeauTsh GoH 3apadoTHOM TaTel B pazmepe 100000 py0. Mexay
JACTHHKAMH MTPOEKTA!

Y4acTHHK TPOeKTa OtpaboTaHHOE BpeMsl, 4aCOB Koaddumment tpynoBoro ydactus
A 160 1,8
B 150 1,1
C 170 15

36



		2025-09-24T09:51:32+0300
	ФЕДЕРАЛЬНОЕ ГОСУДАРСТВЕННОЕ БЮДЖЕТНОЕ ОБРАЗОВАТЕЛЬНОЕ УЧРЕЖДЕНИЕ ВЫСШЕГО ОБРАЗОВАНИЯ "СМОЛЕНСКАЯ ГОСУДАРСТВЕННАЯ СЕЛЬСКОХОЗЯЙСТВЕННАЯ АКАДЕМИЯ"




